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Company Name

Veio Ajudar



PROBLEM ADDRESSED BY THE 

COMPANY

❖ The problem is that, because of local regulation, lawyers cannot advertise, on 

TV, radio, banners or other types of media.

❖ Problem here is related to the customer a Young lawyer, no credibility, started 

only 4 years ago whom People need to know about. His pain is that he has little 

or no clients that is because he is not known and has not practiced for a long 

time.



SOLUTION TO THE CUSTOMER 

PROBLEM

❖ Try new ways of capturing clients, such as organizing events to 

educate people about their rights, and charging a better price to 

them by petitioning simultaneous processes with similar cases



❖ Indirect marketing will be 

the solution to getting 

people to know and make 

use of Lawyers in Brazil, 

and the Marketing will be 

done through the 

organizing of events. 



❖The events would be hosted in the city Auditorium that is easily 

accessible to people in the cities we will host our events. Since our 

customers will not be based in one particular city and the people 

who need Lawyer services are targeted in the whole country we 

will do Hybrid events that are; combining online and physical 

events. 



❖We will promote the event on social media such as LinkedIn, 

YouTube, Instagram, among others. Also using a base of contacts 

from our own network. 

❖ The public for the events is anyone who is interested in knowing 

about the topic the lawyers are talking about, and who is a target 

customer for that lawyer.



Profile of the target customer 

❖Bigger offices generally have already built a reputation and a 

known awareness, therefore this service would be targeted to 

lawyers in smaller offices, which have a harder time creating 

awareness for their services.  

❖ Therefore, the customers Is a lawyer, male. He has achieved his 

proper Lawyer license at least four years ago, he lives in big the 

cities, such as of Sao Paulo, Rio de Janeiro, Belo Horizonte, and 

Brasilia. 



❖ The persona of our target customer, can be exemplified as João, 
who is 25 - 35 years old.

❖He is a younger Lawyer who has not practiced for so long and has 
little or no customer base (clients), and therefore needs more help 
marketing his services.  



Strategy and competition

❖ In Brazil any form of advertisement of Lawyers for commercial 

purposes is not accepted, as well as making reference to cost of 

service. The aspect of getting events implemented that are aimed 

at commercial purpose indirectly is new and do not have high 

competition at all at the moment. Looking for new entrants will be 

a threat in the long run, also substitute competition.



Competition 



Direct competition

Name: 

▪Fundacao Estudar

what they do?

▪They give classes/events to 

educate people about rights and 

gives scholarships too



Competition Cont’d

❖ Threat of Substitutes

Lawyers start doing it by themselves, short videos, on YouTube, etc.… 

❖ Threat of New entrants

Someone does what we are doing in a better, more advanced form. 

❖Other threats

Government changed the legislation, and permits lawyers to 

advertise….



Strategy

❖ Lower cost of service, than alternatives. Because we are targeting 

people with different social and economic statuses and we know 

the more clients we have the more profits we make compared to 

making your services expensive and having less clients. People 

who earn low incomes will be searching for us.

❖ Service excellence

❖ Improve operating efficiency 



Branding

❖ I want the business to serve as a tool to help people know about 

their rights and gain access to professional lawyers in a quick and 

easy manner and above all at a very good price for services which 

is a novelty in Brazil because what we want to do is new.



Branding

I will be branded as a 

creator “if it can be 

imagined it can be 

created”



❖Company Name is Veio Ajudar in English it means “here to help”, 

our slogan will be “Projecting your Credibility”



Pricing

$5,000 per hour

❖ Per hour: because if we charge per event customers will think our 

services are expensive and you make less money, but if we charge 

per hour their minds will be diverted from thinking we are 

expensive. 



❖ Lawyer‘s get contracted for a fee of $225 - $500 per hour, if a 

Lawyer gets 20 clients in one year and he is contracted to spend 

five hours for each clients and each clients pay $500 he ends up 

making $50,000 in a year. our company is able to attract that 

number of clients for any Lawyer through our indirect Marketing.



SALES

How will I reach the lawyers I want to sell to?

❖ Through network

❖Using a platform (social media)

❖ Placement of Ads



GOALS

❖Make $300,000 in revenues and earnings within the next 12 

months

❖ Ensure customer satisfaction and build a repeat-customer base

❖ Improve our position in the local market and strengthen our brand



GOALS CONT’D

❖ To increase the number of social media likes to 1 million on 

influential platforms such as Facebook and YouTube within 14 

months.

❖Branding objective: to increase our social media awareness by 

analyzing a metric such as website visits within six months.



THANK YOU!


