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Principles of good management and difference between bad and 

good management 
 
Subjective point of view 

 

Business development is one of the basic and important prerequisites for economic 

development and market balance. Entrepreneurship is a complex activity associated with 

defining the individual goals of business activity. Inseperable part of entrepreneurship is 

a powerful management. In my perspective, management is a structured process which includes 

many kinds of partial activities. Good management needs to set a right goal which is gained by 

fullfiling its partial goals through the application of available resources such as technological, 

human, natural and financial resources. Good management discovers how to capitalize on 

different kinds of sources. The main task of management is to ensure the ability of the 

organization to respond to changes taking place in the environment. For this specific reason, 

many of the leading management experts currently consider a strategy to be one of the critical 

factors in the success of companies. Only by the correct prediction and application of the basic 

principles, the company is able to ensure efficient operation in a competitive market and to 

avoid the possible collisions and deviations. Good management is a fundamental source of the 

efficient functioning of a market economy and the core of economic balance. During its 

operation, it is influenced by the various internal and external factors which every company 

needs to take into account during its life cycle.  

 

The need for corporate inputs, resp. production factors, the need for certain outputs, 

resp. products and services, as well as the need for the right strategy of targeted decision-

making, go hand in hand with the efficiency of the business unit. All of these should be lead by 

right management. Therefore, a business unit defines a specific set of objectives that it wants 

to achieve during its operation in the market. The position of a business unit is very important 

in the position of a market economy. And it is good management that leads to fulfilling these 

concrete goals. Good management practises are described as communication, benchmarking, 

evaluation, auditing and constantly monitoring the situation. Management itself as well as a 

consistently compiled set of goals are the basic pillars for the smooth functioning of these 

entities. Defining the goal in the company's targeted decision-making strategy is influenced by 

several microeconomic and macroeconomic indicators and entities pursuing different interests. 
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A high-quality set of goals orients management activities in the right time and direction, reduces 

uncertainty, eliminates business risk, helps motivate employees and helps to coordinate with 

each other. Another positive impact of good management is a reduction of conflicts during the 

possible inconsistency of the goals of various interest groups, the facilitation of people's 

qualification readiness, or the early provision of preconditions for the rational implementation 

of business activities. 

 

In the horizon of 10 years, I expect a comprehensive transition of companies to the 

inovative hubs and the development of their transparent profile. Transparency or regular public 

information on the stability of the economic sector and the trends that may threaten stability 

itself is considered as an important part of contribution and good management. Awareness and 

discussion on these topics is necessary mainly because not only business institutions and their 

clients, but also other non-financial companies by their behavior affect economic stability. Only 

by implementing the right policy and strategy the company is able to meet the principles of 

ongoing globalization, and thus confirm its success in a competitive market and meet all the 

defined goals. The reaction of the competent employee at the right time is inseparable part of 

good management too. 

 

On the other hand, there are no exact and strict rules which describe good or bad 

management. As I have already mentioned, each company is subjective. Most of the time, it 

depends on the current situation on the market including internal and external factors of the 

company. Core of management is taking important the right decisions at the right time 

considering all side effects and their impact. If the company is managed badly, it is not able to 

adapt right changes in the right time. This might be a source of problems. It can be too late, so 

the entrepreneur will not be able the catch the right ‘‘train‘‘, which might leads to disproportion. 

To sum up, good management is driven by right allocation of cash, transparent accounting, 

benchmarking, auditing, setting meaningful goals and aligning its incentives in order to reach 

the final strategic goal. The business entity is able to fulfill the principles of globalization, 

confirm its success in the market and thus meet all its business goals either financial or 

alternative, but only via applying the right policy and an effective strategy in the current 

competitive market. 

 
 
 


