


Keep the world
adventurous forever.



Create solutions to
shift consumer mindsets.



Design for complete sustainable
life cycles across everything 



Company key 
competencies 

Adventurous
Rivian has a high appeal to the adventurous spirit, bringing the 
motto "Keep the world adventurous forever”.

Creativity and Innovation
Rivian's purpose is to change how we interact with the planet 
and the next generations.

Collaborative
Rivian works in an environment made of complex and 
multidisciplinary problems.



Individual competencies 

Communication
Essential for dealing with complex problems that require the 
full involvement of teamwork.

Creativity and Innovation
To change the way things are traditionally done, you need to 
change how you see and interact with the world.

Engagement
The company has a unique vision and purpose of creating a 
strategic objective of market differentiation.



Individual competencies 

Integrity and Honesty
The company states a mission for its own existing: to reduce 
humanity's impact on the planet. 

Leadership
Leadership skills must be present in each employee to create 
responsibility and proactivity to take on challenges and lead 
them to their delivery and success.

Resilience and tenacity
When working in a complex and unexplored environment, it is 

natural to face unresolved problems and generate a frustrating 
experience.



Individual competencies 

Team work
The company brings together different profiles of 
professionals, who combined represent a diverse team to 
deliver with various challenges.



Selection
Techniques



• Talk about how you would handle with a problem without an answer.
• Give me an example of a time you had to deliver something you 

didn’t know.

• Who is the best leader you’ve worked with? Why?

• Which other companies in the EV Market do you admire? Why?
• What is the most challenging thing about the job you are applying 

for?
• What do you think will be your biggest challenges with you position?

• What are your expectations in this company?

• Talk about a time you faced an ethical dilemma at work. What did you 
decide and what was the result?

• Talk about a time you failed at a project. What did that experience 
teach you?

Questions for a
structured interview



Assess cognitive ability
Having constant assessments to evaluate how the employee 
performs in such various and complex problems.

Evaluate learning agility
Leveraging from digital platforms for learning and assessing as 
Rivian seeks innovation every single day.

Test job knowledge
Tests to assess the levels of knowledge and skills for each role. 

In addition, the employee will be reviewed by their co-workers 
and managers once a week or monthly.

Selection
Techniques



Peer interviews
As a part of the selection process, candidates will interact to 
experience and talk about their knowledge, to be assessed by 
their possible team members.

Run a job trial day
The best way to evaluate all knowledge, skills, attitudes, and 
abilities is to see them in practice.

Selection
Techniques



Developing
High-Performance Teams



Best practices to 
develop teams

Acknowledge
Recognize employee strengths and analyze how they can be developed 
and leveraged throughout the employee's experience in the company.

Team Building and Alignment
To build a highly motivated and purpose-driven teams to make the 
results reach a higher level of quality and performance.

Team Mutual Monitoring
Mutual monitoring can assist the employee’s individual evolution 

process through open dialogues and guidance.



Best practices to 
develop teams

Set Clear Goals and Expectations
Setting goals and expectations are critical to guiding how a team should 
work and perform.

One-on-one Conversations
One-to-one conversations must be applied with the objective of building 
a bond between the leader and the subordinate.



Critical
Aspects and Behaviors



Critical Aspects

Inadequate Salary and Benefits
In a highly competitive industry, not compensating the employee fairly is 
a significant risk for not retaining talent.

Valuing Individual Achievements
The non-recognition of individual achievements can be a disengaging 
element for the employee, who may feel devalued by being collectively 

evaluated instead of recognizing their particular performance

Overloading Jobs
Overload of expectations and responsibilities on an employee can 
exceed a healthy level of work, which will eventually cause employee 
burnout and departure.



Critical Behaviors

Absenteeism
When the employee has constant absences and sick leaves, it is a 

warning sign. The reasons can be countless, but the result can lead to a 
disengaged employee with a low level of productivity.

Errors and Lack of Knowledge
Failure to deliver on their responsibilities is harmful to the organization 
and to the employee, who will feel increasingly unmotivated and useless 

in the company.

Lack of Communication
Lack of communication will make the team more distant from the 
company's goals and purpose with the delivery of results.



Retaining your People



Retention and Career 
Development 

Mentorship Programs
Create mentoring programs to develop the soft skill and hard skill skills 
of employees.

Employee Compensation and Perks
Create programs for fair compensation and reward for success 
delivered individually and as a team.



Retention and Career 
Development 

Work Life Balance
Create programs to stimulate productivity, maintaining a balanced 
rhythm between work and personal life.

Acknowledgement of Milestones
Carrying out a milestone plan to determine goals, expectations, and 
necessary deliverables so that the employee can grow and evolve in the 
position he plays.



Thank you!
Presented by Andre Ynouye


