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Opinion on the EV market 
 
In my opinion, the EV market as it is now is the direct result of mostly politically driven 
decisions. Even if there are exceptional visionaries who refocused the attention to the entire car 
making industry, such as Elon Musk, it is noteworthy that there is a strong interest from political 
factors (and not only) to transit from O&G fueled vehicles to renewable ones.  
 
I have personally attended a high level meeting between Ford Romania (who is operating a large 
car manufacturing location in Craiova, Romania) and government authorities in which Ford’s 
representatives were openly asking for incentives to add another production line, dedicated to a 
new EV and they underlined the number of people that could be employed and other advantages 
the state might obtain, as a result of that investment/state subsidies.       
 
The matters stated above only discuss the origins of how the EV market came to be. However, the 
growth trend is a very palpable one and it is here to stay. The number of resources allocated by 
businesses and governments to make the switch to electric instead of fossil fuel is incredibly high 
and there is no turning back.  
 
Thus, I would encourage anyone to invest in the EV market as soon as possible. At the same time, 
in times such as these ones, when the enthusiasm is high, lots of fraudulent behaviours appear. 
Thus, one should keep a caution eye on the company seeking investment.  
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Nikola Motor Company1 
 
Mission 
Transform the transportation industry while improving our employees’ lives and leaving the 
world a better place. 
 
About/Vision2 
Nikola is a technology disruptor and integrator, working to develop innovative energy and 
transportation solutions. We are pioneering a business model that will enable corporate 
customers to integrate next-generation truck technology, hydrogen fueling infrastructure, and 
maintenance. By creating this ecosystem, Nikola and its strategic business partners and suppliers 
can pave the way as global leaders in zero-emission transportation – and, together, leave the 
world a better place. 
 
Values/Principles 
 
Drive Forward 
Disrupt and innovate. Constantly pursue progression and improvement. Push yourself and 
others to think broadly, go further and achieve more. 
 
Move Fast 
Work quickly and get things done. Value simplicity and cut red tape. Take risks and learn from 
mistakes. 
 
Work Outward 
Safety, quality, integrity and attitude. Take personal behavior seriously and put the success of the 
team above your own. Think about how your work affects others. 
 
Act as Owners 
Treat the company and its resources as if they’re your own. Trust other’s capabilities. Understand 
that as the organization succeeds, you succeed. 

 
1 https://nikolamotor.com/about  
2 https://www.linkedin.com/company/nikola-motor-company/life/067afa9a-5fa4-4cd1-8ca0-f720ebe56d7a/  
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2nd deliverable: Designing a strategy. 
 
● Do a SWOT Analysis of your company. 

 

 
 

Strengths3  
 
● Disruptive hydrogen-power technology 
● Innovative business model4: ecosystem 

surrounding hydrogen fuel-cell electric 
heavy trucks, including hydrogen 
fueling stations, maintenance service 
and leasing 

● Partnerships with important market 
players 

 

Weaknesses 
 
● Start-up level resources (net loss of 

$384.3 million in 20205) 
● Public scandal related to fraud and the 

former CEO, which led to an 
investigation from the SEC 

● Very expensive technology (hydrogen 
fuel cells) 

● Hydrogen as a dangerous substance 
(highly flammable)6 

 

Opportunities 
● Social and political push for the EV 

market, at the global level 
● Government incentives to support the 

development of alternative to the 
current fuels 

● Expanding network of partners willing 
to associate with Nikola  
 

Threats 
● Competition with other renewable 

resources fueled vehicles  
● Increasing competition on the EV 

market with established producers 
● Coronavirus pandemic (delaying most 

plans) 
● Lobby from the O&G companies 

against the use of EV 
 

 

 
3 https://nikolamotor.com/press_releases/nikola-executing-strategy-and-vision-to-deliver-innovative-technology-energy-and-
transportation-solutions-98  
4 https://www.emerald.com/insight/content/doi/10.1108/JBS-07-2019-0145/full/html  
5 https://www.investopedia.com/how-nikola-makes-money-4869847  
6 https://dps.mn.gov/divisions/sfm/programs-
services/Documents/Responder%20Safety/Alternative%20Fuels/FuelCellHydrogenFuelVehicleSafety.pdf  
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● Formulate between 3-10 Strategic Objectives for the EV Company you're working on. If 
the Strategic Objectives are available (public information), please critique / edit / add / 
support it with your own arguments. If this info is not available, please create it. 

 
Strategic objectives 
 
Nikola looks forward to achieving the following milestones in 20217: 

1. Start of vehicle trial production at the JV manufacturing facility at IVECO’s industrial 
complex in Ulm, Germany in June 2021; 

2. Start of vehicle trial production at the greenfield manufacturing facility in Coolidge, 
Arizona in July 2021; 

3. Break ground on our first commercial hydrogen station;  
4. Announce additional hydrogen infrastructure/ecosystem partners; How many? By which 

precise date? 
5. Announce additional fleet testing customers; and How many? By which precise date? 
6. Deliver the first Nikola Tre BEVs to customers during the fourth quarter of 2021.  

 
 
 
 

 
7 https://nikolamotor.com/press_releases/nikola-corporation-reports-first-quarter-2021-results-121  


