
Page	1	

Student:	Felipe	Pessoa	Ferro	
	
Business	Street	Smarts	Summary	
	
Business	Street	Smarts	focuses	on	assessing	on	communication	of	information,	
sources	of	information,	assessing	those	sources	of	information,	and	supporting	the	
opportunity	to	make	well	informed	choices.			
	
The	session	dealt	with	effective	outbound	communication,	assessing	inbound	
communication	and	reports,	reviewing	intellectual	property	and	critical	
information,	how	and	where	fraud	and	corruption	can	occur,	managing	contracts	
and	engagements	and	how	to	manage	any	comprehensive	due	diligence	assessment.			
	
Signature	projects	included:	
	
Addressing	and	rewriting	the	disastrous	memo	by	Oscar	Munoz	of	United	Airlines	
after	security	officers	rendered	a	ticketed	passenger	unconscious	while	trying	to	
remove	the	man	so	a	crew	could	be	repositioned.	
	
Crafting	an	Intellectual	Property		(IP)	and	Critical	Information	(CI)	assessment	
registry	so	a	company	could	understand	what	bit	of	IP	and	Ci	they	had	and	who	
should	have	and	not	have	access	to	the	information.		IP	and	CI	represent	over	80%	
of	the	book	value	of	most	companies	and	those	are	the	most	stolen	and	
compromised	assets.	This	section	is	of	significance	as	so	many	young	professionals	
will	be	entering	companies	who	only	significant	assets	are	intangibles	and	they	need	
to	be	accounted	for	and	defended.	
	
The	final	session	dealt	with	Due	Diligence	and	working	real	life	scenarios	that	were	
from	real	life	cases	–	not	imagined	case	studies	where	the	teams	of	students	both	
presented	on	their	two	cases	studies	and	assessed	the	other	team’s	analysis	and	
dissection	for	their	cases	studies.	The	case	studies	bring	to	life	the	value	of	the	tools	
taught.	
	
All	professors	and	students	worked	on	the	interdisciplinary	project.	The	project	was	
not	easy,	it	was	very	hard.		As	a	group	all	of	the	students	dissected	the	electric	
vehicle	industry.	The	purpose	was	to	learn	to	work	as	part	of	a	diverse	group	and	at	
the	same	time	learn	about	electric	vehicles.		From	this	knowledge	gathered,	they	
were	to	assess	a	single	electric	vehicle	company.	This	is	part	of	the	process	of	
applying	unique	research	to	an	industry	and	applying	that	research	and	knowledge	
to	an	individual	company.	
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The	Communications	Exercise	is	to	rewrite	the	Oscar	Munoz	Memo	
	
Oscar	Munoz	Memo:	
	

    
September	8,	2015		

Dear	fellow	employees:		

Today	we	are	announcing	a	series	of	executive	changes,	which	are	effective	
immediately.	I	recognize	that	this	news	is	unexpected,	and	I	want	you	to	hear	it	
directly	from	me,	as	United’s	new	CEO.		

Jeff	Smisek,	Nene	Foxhall,	EVP	of	communications	and	government	affairs,	and	Mark	
Anderson,	SVP	of	corporate	and	government	affairs,	have	stepped	down	from	their	
roles.	These	departures	are	in	connection	with	United’s	previously	disclosed	
internal	investigation	related	to	the	federal	investigation	associated	with	the	Port	
Authority	of	New	York	and	New	Jersey.		

In	addition,	the	company	announced	Henry	L.	Meyer	III,	a	current	United	director	
and	the	lead	independent	director,	has	been	named	non-executive	chairman	of	the	
board.		

As	we	move	forward,	let	me	take	a	moment	to	tell	you	a	little	bit	about	myself.	As	
you	may	know,	I	have	been	on	the	board	of	directors	of	United,	and	previously	
Continental,	for	more	than	a	decade.	I	am	also	a	longtime	United	customer.	Before	
today,	I	was	the	president	and	COO	of	CSX,	one	of	the	largest	railroads	in	North	
America.	Prior	to	that,	I	worked	for	several	well	known	consumer	brands	including	
AT&T,	Pepsico,	and	The	Coca-Cola	Company.		

I	took	this	job	because	I	am	excited	by	what	we	can	do	together.	There	is	incredible	
opportunity	for	innovation,	for	earnings	growth,	and	for	improving	an	experience	
that	is	essential	to	the	vitality	of	global	business	and	to	the	personal	lives	of	millions	
of	people.	I	will	be	relentless	in	pursuing	these	goals,	and	I	hope	and	expect	that	all	
of	you	will	share	that	same	passion.		

In	the	coming	weeks,	I	will	be	making	my	first	visits	around	the	system.	I	want	to	
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talk	to	as	many	of	you	as	possible	because	I	want	to	get	to	know	you	and	what	you	
think	about	how	things	are	going.	How	can	we	operate	better?	How	can	we	better	
serve	our	customers?	What	support	do	you	need	to	deliver	that?	You’ll	be	seeing	me	
frequently;	I	intend	to	regularly	travel	the	system	to	hear	about	our	operations	
directly	from	you	–	and	you	can	hold	me	accountable	for	that.		

In	my	career,	I’ve	found	that	three	things	are	critical	to	any	successful	business.	
First,	we	must	focus	on	customers	and	what	we	can	to	do	help	them.	In	the	
telecommunications,	consumer	products	and	railway	businesses,	there	are	very	real	
consequences	if	you	don’t	meet	the	consumer’s	needs	and	desires.	There	are	also	
substantive	rewards	for	doing	so,	and	especially	for	exceeding	customer	
expectations.	Every	day,	you	win	or	lose	customers	based	on	the	slightest	change	in	
value	and	quality.		

As	you	know,	in	the	airline	business,	this	is	especially	critical.	Getting	people	where	
they	want	to	go,	reliably	and	happily,	can	make	or	break	their	ability	to	succeed	in	a	
work	endeavor	or	to	hug	a	family	member	at	an	important	moment.		

At	United,	I	will	dedicate	myself	to	making	our	airline	flyer-friendly.	Continued...		
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Second,	in	any	organization,	especially	a	great	airline,	it’s	all	about	teamwork.	I	like	
to	refer	to	this	as	“shared	purpose.”	We	are	in	a	service	business,	and	the	thousands	
of	people	who	work	here	are	the	key	ingredient	determining	our	success.	To	get	our	
passengers	where	they	want	to	go	safely	and	happily	requires	thousands	of	us	
working	together	with	a	shared	purpose	of	supporting	each	other	in	serving	our	
customers.	To	achieve	this,	we	must	create	and	sustain	a	respectful	dialog	about	our	
common	goals	–	an	ongoing	conversation	among	ourselves.	We	cannot	do	this	apart.		

Third,	I	am	excited	to	be	a	part	of	a	company	and	industry	that	demands	innovation.	
The	world	around	us	is	changing.	There	are	new	forms	of	loyalty	programs	and	
affinity	groups,	a	constantly	changing	regulatory	environment,	plus	new	digital	and	
networking	technologies	that	are	emerging	on	a	daily	basis.	At	United,	we	will	
embrace	this	change,	and	make	this	an	energized	and	exciting	place	to	work.		

Above	all,	my	career	has	taught	me	that	safety	is	paramount.	Our	passion	for	the	
safety	of	our	people	and	our	customers	must	be	at	the	core	of	everything	we	do.		

As	we	bring	this	airline	forward,	I	promise	to	hold	true	to	these	principles	of	
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customer	focus,	teamwork	through	our	shared	purpose,	continual	innovation,	and	of	
course,	safety.		

I	want	our	customers,	my	fellow	workers,	and	our	communities	to	respect	each	
other	and	take	pride	in	our	accomplishments.	Thank	you	for	your	dedication	to	our	
customers	and	to	United,	and	I	look	forward	to	meeting	you	soon.		

    
	
Student's	re-write:	
	

	 Dear	team,	
	
	 It	is	with	great	concern	that	I	write	to	all	of	you	in	order	to	clarify	
what	happened	last	night	aboard	United	Express	Flight	3411	headed	from	
Chicago	to	Louisville.	As	the	situation	is	still	evolving,	and	there	is	much	yet	
to	take	into	account,	I	wanted	to	give	you	a	clearer	picture	of	what	transpired	
and	that	we	know	for	sure	so	far.	I	have	included	in	the	end	a	recap	from	the	
preliminar	reports	filed	by	your	colleagues.	
	
	 As	is	procedure	in	this	company,	during	Flight	3411	was	necessary	to	
make	room	to	four	of	our	staff	and	the	passengers	were	offered	a	US$1,000	
compensation	for	the	trouble.	Since	no	one	accepted	the	offer,	our	staff	
followed	the	guidelines	of	selecting	four	random	passengers	to	exchange	
with	our	employees.	
	
	 Unfortunately,	one	of	the	passengers	was	in	deep	need	of	reaching	his	
destination	on	time,	since	he	was	doctor	and	needed	to	be	at	hospital	in	time,	
and	refused	to	leave	the	aircraft.	The	Chicago	Aviation	Security	was	called	
and	the	officers	needed	to	make	use	of	force	to	remove	the	passenger,	as	you	
are	probably	aware	because	of	the	videos	which	were	published	online.	
	
	 I	deeply	regreat	how	the	situation	was	managed	and	I	am	personally	
putting	effort	on	all	investigations	necessary,	since	this	is	not	the	culture	of	
this	company.	Delivering	the	best	service	and	treating	customers	and	each	
other	with	dignity	is	the	core	of	United	Express,	and	these	are	the	values	we	
need	to	hold	now.	
	
	 I	will	return	to	you	with	further	information	as	the	investigation	
unfolds.	
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Oscar	
	

Summary	of	Flight	3411	
	
-	 On	Sunday,	April	9,	after	United	Express	Flight	3411	was	fully	
boarded,	United’s	gate	agents	were	approached	by	crewmembers	that	were	
told	they	needed	to	board	the	flight.	
	
-	 We	sought	volunteers	and	then	followed	our	involuntary	denial	of	
boarding	process	(including	offering	up	to	$1,000	in	compensation)	and	
when	we	approached	one	of	these	passengers	to	explain	apologetically	that	
he	was	being	denied	boarding,	he	raised	his	voice	and	refused	to	comply	with	
crew	member	instructions.	
	
-	 He	was	approached	a	few	more	times	after	that	in	order	to	gain	his	
compliance	to	come	off	the	aircraft,	and	each	time	he	refused	and	became	
more	and	more	disruptive	and	belligerent.	
	
-	 Our	agents	were	left	with	no	choice	but	to	call	Chicago	Aviation	
Security	Officers	to	assist	in	removing	the	customer	from	the	flight.	He	
repeatedly	declined	to	leave.	
	
-	 Chicago	Aviation	Security	Officers	were	unable	to	gain	his	cooperation	
and	physically	removed	him	from	the	flight	as	he	continued	to	resist	–	
running	back	onto	the	aircraft	in	defiance	of	both	our	crew	and	security	
officials.	

	
	
The	Next	exercise	is	the	understanding	of	Intellectual	Property	and	Critical	
Information	
	
Crafting	an	Intellectual	Property		(IP)	and	Critical	Information	(CI)	assessment	
registry	so	a	company	could	understand	what	bit	of	IP	and	CI	they	had	and	who	
should	have	and	not	have	access	to	the	information.		IP	and	CI	represent	over	80%	
of	the	book	value	of	most	companies	and	those	are	the	most	stolen	and	
compromised	assets.	This	section	is	of	significance	as	so	many	young	professionals	
will	be	entering	companies	who	only	significant	assets	are	intangibles	and	they	need	
to	be	accounted	for	and	defended.	
	
Student’s	work:	
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Introduction	

	 In	the	context	of	what	is	called	the	Intangible	Age,	intellectual	property	and	

critical	information	(IPCI)	are	concepts	to	describe	all	sorts	of	of	intangible	assets	–	

e.g.:	patents,	 trademarks,	copyrights,	 trade	secrets	etc.	–	 the	a	company	would	not	

like	its	competitors	to	have	knowledge	about.	(FILES,	2010,	pp.	35-36)	

		

It	 is	 also	 important	 to	 know	 that	 the	 aspect	 which	 serves	 to	 trace	 a	 basic	

differenc	 between	 intellectual	 property	 (IP)	 and	 critical	 information	 (CI)	 is	 the	

status	of	protection	under	the	law.	In	other	words,	and	in	broad	terms,	while	IP	 is	

any	intangible	asset	eligible	for	protecting	by	the	government	(legal	recognition),	CI	

are	intangible	assets	that	do	not	have	this	kind	of	protection.	In	this	sense,	“[a]ll	IP	

was	 CI	 prior	 to	 gaining	 legal	 recognition.	 The	 abandonment	 of	 IP	 protection	 simply	

turns	all	IP	into	CI.”1	

	

Hyliion’s	list	of	IP2	

Number	 Patent	

number	

Patent	title	

1	 11,046,302	 On-vehicle	 characterization	 of	 primary	 engine	 with	

communication	 interface	 for	 crowdsourced	adaptation	of	 electric	

drive	controllers	

2	 11,046,192	 Electric	 vehicle	 energy	 store	 with	 fuel	 tank	 form	 factor	 and	

mounting	configuration	

3	 10,967,742	 Motor	vehicle	accessory	to	increase	power	supply	and	reduce	fuel	

requirements	

4	 10,960,773	 Motor	vehicle	accessory	to	increase	power	supply	and	reduce	fuel	

requirements	

5	 10,906,406	 Vehicle	weight	estimation	system	and	related	methods	

6	 10,889,288	 Electric	 drive	 controller	 adaptation	 to	 through-the-road	 (TTR)	

	
1	FILES,	2010,	p.	42.	
2	Available	at	the	US	Patent	and	Trademark	Office,	via:	<	https://patft.uspto.gov/netacgi/nph-
Parser?Sect1=PTO2&Sect2=HITOFF&p=1&u=%2Fnetahtml%2FPTO%2Fsearch-
bool.html&r=0&f=S&l=50&TERM1=Hyliion&FIELD1=&co1=AND&TERM2=&FIELD2=&d=PTXT	>	
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coupled	primary	engine	and/or	operating	conditions	

7	 10,821,853	 Vehicle	energy	management	system	and	related	methods	

8	 10,766,478	 Tractor	 unit	 with	 on-board	 regenerative	 braking	 energy	 storage	

for	stopover	HVAC	operation	without	engine	idle	

9	 10,744,888	 Trailer-based	energy	capture	and	management	

10	 10,654,369	 Motor	vehicle	accessory	to	increase	power	supply	and	reduce	fuel	

requirements	

11	 10,596,913	 Trailer-based	energy	capture	and	management	

12	 10,549,647	 Motor	vehicle	accessory	to	increase	power	supply	and	reduce	fuel	

requirements	

13	 10,500,975	 Vehicle	weight	estimation	system	and	related	methods	

14	 10,384,560	 Motor	vehicle	accessory	to	increase	power	supply	and	reduce	fuel	

requirements	

15	 10,245,972	 Trailer-based	energy	capture	and	management	

16	 10,118,505	 Motor	vehicle	accessory	to	increase	power	supply	and	reduce	fuel	

requirements	

17	 9,937,819	 Motor	vehicle	accessory	to	increase	power	supply	and	reduce	fuel	

requirements	

18	 9,802,508	 Motor	vehicle	accessory	to	increase	power	supply	and	reduce	fuel	

requirements	

19	 9,694,712	 Motor	vehicle	accessory	to	increase	power	supply	and	reduce	fuel	

requirements	

	

	 In	 the	 table	 above	we	 can	 see	 all	 the	 patents	 registered	 by	 Hyliion	 and	 to	

what	 they	 related	 to.	 Also,	 it	 is	 possible	 to	 check,	 via	 PATENTSCOPE,	 all	 the	 42	

applications	Hyliion	made	under	the	Patent	Cooperation	Treaty	regulations.3	

	

	 Hyliion	 aims	 to	 be	 “a	 technology	 leader	 in	 the	 global	 fight	 against	 climate	

change	 by	 delivering	 solutions	 that	 reduce	 or	 negate	 carbon	 emissions”.	 In	 this	

sense,	analyzing	their	IP	we	see	that	the	patents	are	almost	all	related	to	their	main	

	
3	Via:	<	https://patentscope.wipo.int/search/en/result.jsf?_vid=P12-KS9W2F-25857	>	
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solution:	 the	 hybrid	 system	 which	 allows	 the	 transition	 from	 diesel	 engines	 to	

electric	ones.	

	

	 One	 serious	 problem	which	was	 noted	 is	 that	Hyliion,	 as	 it	 has	 a	 very	 low	

sales	rate,	is	still	very	dependent	on	(i)	partnerships	and	(ii)	positive	reviews	by	the	

media	in	order	to	maintain	investors	trust	–	and	this	last	one	has	been	particularly	

sensitive.4	

	

Hyliion’s	CI	

	 In	 the	sense	of	what	was	mentioned	above	about	Hyliion’s	weak	spots,	 it	 is	

also	necessary	to	note	that	one	of	Hyliion’s	main	strategic	goals	for	2021	is	to	sell	at	

least	300	hybrid	electric	powertruck	units.	Such	figure	is	quite	challenging,	since	the	

company	 has	 sold	 no	more	 than	 30	 up	 to	 May	 2021.	 But	 an	 extremely	 new	 and	

public	 information	 showed	 that	 the	 company	 managed	 to	 provide	 a	 reservation	

agreement	covering	300	Hypertruck	ERX	systems	for	Detmar	Logistics,	which	may	

help	turning	tide	for	the	company	in	the	sense	of	market	trust,	specially	in	the	sense	

of	already	covering	its	strategic	goal	for	the	year.5	

	

	 Concerning	 CI,	 we	 know	 today	 that	 it	 might	 be	 lost	 because	 of	 variety	 of	

factors,	and	some	of	them	are:	(i)	employees,	either	by	leakage	or	unawareness;	(ii)	

espionage	 and	 theft,	when	 competitors	 seek	 to	breach	 the	 security	of	 information	

from	others.	(FILES,	2010,	pp.	50-52)		

	

All	 this	 considered,	 it	 is	 necessay	 for	 Hyliion	 to	 define	 which	 of	 its	

unprotected	 (by	 law)	 information	 should	 be	 selected	 as	 important	 and	 therefore	

subject	 to	 special	 protection	 and	 restricted	 access	 –	 this	 is	 called	 an	 Operations	

Security	(OPSEC)	program.	(FILES,	2010,	pp.	54-64)		

	
4	NASDAQ.	“Investors	Should	Not	Buy	Hyliion	Stock”.	Available	at:	<	
https://www.nasdaq.com/articles/investors-should-not-buy-hyliion-stock-2020-10-27	>	
5	FLEETOWNER.	“Detmar	Logistics	reserves	300	Hyliion	Hypertruck	ERX	units”.	Available	at:	<	
https://www.fleetowner.com/emissions-efficiency/press-release/21171305/detmar-logistics-
reserves-300-hyliion-hypertruck-erx-units	>	
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So,	 in	order	to	draw	a	basic	OPSEC	program,	the	company	must	understand	

that	its	most	important	CI	is	related	to	its	partnerships	and	mergers.6	Therefore,	the	

company’s	contratcs,	both	preliminary		and	the	“official”,	should	be	highly	subject	to	

restriction	 and	 contain	 clauses	 of	 non-disclosure.	 In	 the	 same	 sense	 of	 contracts	

protection	 is	 the	 calendar	 and	 schedules	 of	 the	 directors	 of	 the	 company,	 which	

might	 indicate	 for	 the	 public	 the	 strategic	 behavior	 of	 Hyliion.	 Information	

concerning	clients	should	be	protected	not	only	because	of	data	protection	laws,	but	

also	 in	 relation	 to	 the	 company’s	 public	 image	 and	market	 trust.	 Finally,	 the	 data	

related	 to	 the	 production	 of	 the	 financial	 statement	 should	 be	 protected	 as	 the	

references	 of	 purchases	 and	 expenditures	 indicate	 company’s	 strategic	 moves	

beside	its	financial	status.	

	

In	a	very	summarized	version	of	the	CI,	see	the	table	below:	

Type	of	critical	

information	

Authorized	access	personnel	 Extra	protection	against	

Contracts	 of	 the	

company	

Board	 of	 Directors	 and	

Managers	

General	 employees	 and	

competitors	

Calendars	 and	

agenda	of	CEOs	

Personal	 assistants	 and	

Managers	

Media	 (should	 not	 be	 disclosed	

until	day	of	event)	

Data	of	clients	 Employees	in	general	 Leakage	 of	 sensitive	 data	 of	

clients	 that	 might	 implicate	 in	

legal	responsibility	

Financial	

statement	

production	data	

Board	 of	 Directors	 and	

Accountants	

All	 others	 until	 disclosure	 of	

financial	statement	

	

As	 strategies	 for	 prevention	 leak	 of	 information,	 the	 company	 can	 adopt	 a	

variety	of	measures.	Concerning	the	contracts,	besides	the	restriction	to	access,	the	

copies	should	be	stored	in	protected	files	which	should	subject	to	backup	regularly,	

	
6	TRUCKNEWS.COM.	“Hyliion	completes	merger	with	Tortoise”.	Available	at:	<	
https://www.trucknews.com/transportation/hyliion-completes-merger-with-
tortoise/1003145195/	>	
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but	never	be	available	at	cloud	storage	devices.	For	calendars	of	CEO’s,	their	agenda	

can	be	satisfactorily	protected	by	OutLook	restricted	access	calendars.		

	

Concerning	 clients	 data,	 those	 must	 be	 subject	 not	 only	 to	 all	 compliance	

rules	 of	 the	 law,	 but	 also	 should	 be	 protected	 by	 rational	 organization	 methods	

inside	the	company.	For	the	latter,	one	important	action	is	related	to	the	reduction	

of	 paper	 documents	 and	 the	 storage	 of	 physical	 documents	 only	 of	 what	 is	

absolutely	necessary.	

	

And	 finally,	 the	 information	 of	 financial	 statements	 should	 be	 under	

restriction	 of	 access	 to	 all	 of	 those	 who	 may	 not	 be	 legally	 responsible	 for	 its	

production,	verification	and	audits.	

	

Reference	

FILES,	L.	Burke.	Due	Dilligence	for	the	Financial	Profession.	2.	ed.	Virginia:	Aegis	

Journal,	2010	

	
	
	
Based	upon	the	research	we	did	as	an	interdisciplinary	of	studying	the	EV	
industry	each	student	took	the	time	to	analyse	a	company	in	the	EV	industry	
	
Student’s	report:	
	
	

Brief	summary	of	Hyliion	

	

	 The	electric	vehicle	(EV)	company	I	chose	for	my	study	was	the	eco-oriented	

Hyliion,	 which	 has	 being	 “a	 technology	 leader	 in	 the	 global	 fight	 against	 climate	

change	by	delivering	solutions	that	reduce	or	negate	carbono	emissions”	as	one	of	

its	goals.	Hyliion	is	part	of	the	Hypertruck	Innovation	Council,	created	after	the	need	

of	 a	 net-zero	 carbon	 commercial	 transportation	 industry.	 That	 being	 said,	Hyliion	

wants	 to	 be	 recognized	 in	 the	 market	 not	 only	 as	 a	 leader	 in	 negative	 carbon	
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emissions,	 but	 also	 to	 promote	 a	 viable	 way	 to	 turn	 its	 entire	 sector	 into	 an	

environment-friendly	industry.	

	

	 Currently,	the	company	has	only	two	main	products:	(i)	a	system	that	turns	

diesel	 trucks	 into	 a	 hybrid	 electric	 vehicle;	 (ii)	 the	 Hypertruck	 ERX,	 which	 is	 a	

battery-powered,	 heavy-duty	 truck	 that	 uses	 an	 on-board,	 RNG	 generator	 to	

recharge	batteries	during	use.	In	other	words,	so	far	Hyliion	is	a	mainly	speculative	

company	that	seeks	to	make	achieve	business	combination	and	merging	with	other	

companies	and	to	keep	attracting	investors.	

	

	 In	February	2018,	Hyliion	moved	 its	headquarters	 to	Greater	Austin,	Texas	

area.7	So	 far,	 the	 new	 80,000	 square	 foot,	 custom	 designed	 office	 is	 the	 only	

reported	 office	 of	 the	 company,	where	most	 of	 their	 almost	 100	 employees	work	

(estimated	of	92	on	April	2021).	This	facility	houses	all	departments	from	research	

&	 development,	 to	 sales,	 marketing,	 IT	 and	 administration.	 When	 we	 take	 into	

account	the	hiring	categories	that	Hyliion	is	currently	undertaking,	so	far	we	know	

they	 are	 foccusing	 63,9%	 on	 technology	 employees,	 30,6%	 in	 sales	 &	 business	

development,	then	2,8%	in	legal	and	also	2,8%	in	support.8	

	

	 The	 main	 problems	 Hyliion	 is	 facing	 are	 (i)	 low	 rate	 of	 sales9	and	 (ii)	

decrease	 of	 shareholders.	 The	 first	 is	 related	 to	 its	 technologies	 and	 the	 second	

relates	to	its	business	development.	In	order	to	target	such	problems,	the	company	

designed	 a	 main	 strategic	 goal	 for	 2021:	 selling	 at	 least	 300	 hybrid	 electric	

powertruck	 units,	 which	 recently	 proved	 to	 be	 manageble.10	On	 top	 of	 that,	 the	

company’s	quarterly	 report	 showed	 that	 shares	 fell	300%,	 it	 still	heavily	 relies	on	

partnerships	 and	 third	 parties	 and,	 considering	 the	 decrease	 of	 shareholders,	

	
7	Available	at:	<	https://www.hyliion.com/hyliion-moves-headquarters-greater-austin-texas-area/	>	
8	Available	at:	<	https://craft.co/hyliion	>	
9	Available	at:	<	https://www.freightwaves.com/news/hyliion-still-shows-no-sales-even-as-hybrid-
truck-deliveries-grow	>	
10	FLEETOWNER.	“Detmar	Logistics	reserves	300	Hyliion	Hypertruck	ERX	units”.	Available	at:	<	
https://www.fleetowner.com/emissions-efficiency/press-release/21171305/detmar-logistics-
reserves-300-hyliion-hypertruck-erx-units	>	
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Hyliion	 depends	 on	 positive	 media	 reviews	 to	 keep	 attracting	 investors	 and	

motivate	partnerships.		

	

	 For	the	first	semester	of	2021,	there	was	an	expectation	that	Hyliion’s	stocks	

would	be	keep	falling,	since	the	company	remains	purely	speculative	and	has	almost	

no	sales.	To	make	things	worse	in	the	market,	after	the	stocks	fell,	Hyliion	have	been	

included	 in	a	 list	of	 stocks	 that	could	potentially	go	 to	zero.	And	also,	 competition	

coming	 from	China	 and	 recent	 engine	maker	 Cummins	 Inc.,	which	 could	 be	more	

efficient	than	the	solutions	offered	by	the	company.11	

	

Investment	strategy	

	 As	mentioned	 above,	 although	Hyliion	was	 facing	 quite	 a	 dire	 situation	 for	

2021,	specially	having	the	pandemics	considered,	it	managed	to	achieve	its	strategic	

goal	 for	 the	 year	 –	 send	a	 trustworthy	 signal	 for	 the	market.	Also,	 there	 are	 good	

expectations	with	the	recent	merger	with	Tortoise	Acquisition.12	

	

	 Despite	suspicion	of	new	technology,	there	great	potential	for	growth	in	the	

next	5-6	years	for	Hyliion13,	specially	if	the	company	manages	to	keep	recovering	its	

trust.	With	the	announcement	of	Hyliion’s	next-generation	battery	module,	one	that	

utilizes	 Toshiba’s	 LTO	 cells	 and	 battery-cooling	 technology	 to	 ensure	 40%	 more	

effectiveness,	there	is	rational	expectation	that	stocks	rise	in	the	coming	years.14	

	

	 	

	

	

	

	
11	Available	at:	<	https://www.freightwaves.com/news/hyliion-hunkers-down-as-ev-startup-stocks-
get-hammered	>	
12	Available	at:	<	https://www.hyliion.com/investor/	>	
13	Available	at:	<	https://investorplace.com/2020/10/hyln-stock-has-enormous-growth-potential-
in-the-next-6-years/	>	
14	Available	at:	<	https://www.nasdaq.com/articles/hyliion-stock-will-likely-reward-patient-
investors-2021-03-05	>	
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In	this	sense,	it	is	fair	to	assume	two	things:		

	

(i)	 by	2026,	 the	projection	 that	more	 than	one	half	 of	 commercial	 vehicles	

will	 be	 operating	 in	 alternative	 drive	 systems	 will	 play	 at	 Hyliion’s	 advantage	 to	

offer	its	solution	in	the	market	and	keep	rising;	

	

	 (ii)	 the	 investment	 in	 Hyllion	 will	 be	 dealing	 with	 still	 a	 high	 level	 of	

uncertainty,	related	to	the	company’s	current	stage	of	business	growth.	

	

	 In	 conclusion,	 it	 is	 not	 expected	 that	Hyliion	will	 give	 investors	 substantial	

financial	return	in	the	next	2-3	years,	but	the	company	has	shown	to	be	able	to	deal	

with	 its	micromanagement	 in	order	 to	 regain	market’s	 trust	 and	–	at	 least	 for	 the	

moment,	 and	 disregarding	 threats	 of	 foreign	 market	 –	 prove	 wrong	 the	 media	

review	which	described	its	performance	as	a	“free	fall”.	

	


