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About the company

• American technology company focused on
providing sustainable and cost-effective drone-
integrated electric vehicles to the last-mile delivery
sector

• Workhorse designs and builds high performance,
battery-electric vehicles including trucks and
aircrafts

• All Workhorse vehicles are designed to make the
movement of people and goods more efficient and
less harmful to the environment



Values of the company

EffectivnessInnovation

SustainabilityQuality



Innovative
thinking Specialisation Perseverance Discipline

1 32 4
Key competences of the company



Individual competences

• Creativity

• Flexibility

• Responsibility

• Stress resilience

• Teamwork

• Believe in vision

In terms of becoming with the new revolutionary ideas especially in this 
sector. Creativity is the act of transforming new, innovative ideas into reality. 
Creative people are always asking questions and finding new solutions to 
problems.

Each employee should be flexible in order to reach an objective of 
his/her work. He/she is easily able to deal with unexpected challenges
quickly, calmly and efficiently.

Responsibility drives business results. Responsible workers are 
more engaged and hold themselves accountable to deliver results. 
Necessary especially during each step of job.

Very important factor which should help to tackle stress, 
a competitive job market, workplace conflicts, and address
challenges on the job.

Employee teamwork enables your workforce to: Split difficult
tasks into simpler ones, then work together to complete them
faster.

Each employee should believe in vision in order to reach
long-term goal of the company. In my perspective it is the
most important competence.



Selection techniques

There are many techniques which might be used during the selection process:

• Cognitive ability

• Situational judgement tests

• Interviews with peers

• Organisation of an assesment centre



Proposal for a program that promotes high-level performance in 
heterogenous teams

• As a manager, it is very important to take into account many preferences which your
employees have. Sure, it is neccesarry to be opened but in a sense of proffesionality. It is
important to see what your employees expect and if they are on good track following the
vision and mission of the company. On the other side, usage of measurement tools and
systems to monitor performance is crucial if we want to bring effective business results.

• Moreover, it is crucial to identify and verify changes that might happen during the time in each
company. Via strengtening accountability of each team member the company can deliver the
positive outcomes. Only a functional team can reach the peak so that is why emphasizing
mutual monitoring helps. Consciously boost team resilience is a backbone of each team spirit.

• High–level performance in heterogenous teams is ensured by applying training of personal
development in the company. Employees need to be aware of their task, so they know what
they are doing and how to deliver welcomed results. In workhorse they need to be even more
connected so they support commitment of the whole group.



Key to business success



Individual and organisational needs

Individual
needs

Organisational
needs

I consider very important among the
individual needs the brand awareness
itself. Employees needs to know for whom
is he/she working and what is the vision
he/she needs to follow. Relevant amount
of skills and competences is necessary
needed in order to be effective during the
process.

Good communication is the backbone of
organisational needs. Company as an
organisation needs to make a valuable
relationships between employees and their
senior management. This is how they can make
a powerful team spirit and underline the
functional company culture. Job security is
neccesary in terms of legal actions too.



People at Workhorse

Reason why to be specifically attentive to the pointed out factor

Workhorse has many employees because it tends to be high margin business. Innovation process
in terms of EV market is very dynamic so employees should react smoothly and quickly in order to
deliver the final outcomes.

As of December 31, 2020, Workhorse employed approximately 130 full-time people located in
Loveland, Ohio and Union City, Indiana. Workhorse headcount as of December 31, 2020 increased
63% from approximately 80 full-time employees as of December 31, 2019.
None of U.S. employees are represented by a labor organization or are party to any collective
bargaining arrangement. Workhorse never experienced a strike or similar work stoppage.

For the fiscal year ended December 31, 2020, employee compensation and benefits accounted
for approximately 37% of our total operating expense.



Critical aspects to maintain the performance

• There are several critical aspects in the company that can effect the performance and well-being of the
others throught the whole team.

• In Workhorse we can divide several critical aspects such as:

- Lack of knowledge
- Lack of data
- Lack of skills and competences
- Lack of stress resilience
- Lack of team spirit
- Lack of job security
- Lack of compensation
- Lack of good relationships with supervisor
- Lack of importance the vision/mission and objectives of the company among the employees
- Lack of communication between the employees and senior management



Best practises to maintain performance

I consider following practises as the most functional to maintain company‘s performance at Workhorse:

Time management – Time management helps people to bring results before deadline

Setting clear goals – It is important for having the clear set-up of activities and actions needed to fulfill goal

Internal communication – Important for handling the relationships at Workhorse

Delegating the actions – In order to devide the job tasks

Planning and prioritizing – To proceed the whole process effectively

Having meetings – To check the state of the given tasks

Being aware of the limitations - Not to overestimate the company



Critical behaviours at Workhorse

Communication is the main driver of any critical behaviors in Workhorse. Sometimes, we can see the communication noise
which may result in deformation and barriers. Lack of information or conflicts between the employees might hinder the
company’s success. All of this depends on the fact that human capital is the most important part of any business.



What are differentials of the company that make people want to stay?

What may be aspects that make people want to go to your competitors?

How can you prevent that you lose your talents to your competition?

Workhose innovation leadership is ultimately rooted in people.
Competition for qualified personnel in EV market space is intense, and the success depends in large
part on our ability to recruit, develop and retain a productive and engaged workforce.

Accordingly, investing in our employees and their well-being, offering competitive compensation and
benefits, promoting diversity and inclusion, adopting progressive human capital management
practices and community outreach constitute core elements of our corporate strategy.

High-quality development program for talented employees is must-have in order to keep talented
people at Workhorse.



Strategies to guarantee retention, acknowledgment, and career
development of your talents

Courses

Opportunity for career path

Extra benefits

Teambuildings

Discounts on delivery services



Examples

Support Employee Well-being and Engagement
Workhorse supports the overall well-being of employees from a physical, emotional, financial, and social
perspective. This wellbeing program includes a long-standing practice of flexible paid time off, life
planning benefits, wellness platforms and employee assistance programs.

Promote Sense of Belonging through Diversity and Inclusion Initiatives
Workhorse promotes an inclusive and diverse workplace, where all individuals are respected and feel they
belong regardless of their age, race, national origin, gender, religion, disability, sexual orientation, or 
gender identity.

Provide Programs for Employee Recognition
Workhorse also offers rewards and recognition programs to employees, including awards to recognize
employees who best exemplify the values and spot awards to recognize employee contributions. 

Response to the COVID-19 Pandemic.
The health and safety of our colleagues and anyone who enters workplace around
the world is of paramount importance to Workhorse
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