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Student:	Monica	Somandroiu	
	
Business	Street	Smarts	Summary	
	
Business	Street	Smarts	focuses	on	assessing	on	communication	of	information,	
sources	of	information,	assessing	those	sources	of	information,	and	supporting	the	
opportunity	to	make	well	informed	choices.			
	
The	session	dealt	with	effective	outbound	communication,	assessing	inbound	
communication	and	reports,	reviewing	intellectual	property	and	critical	
information,	how	and	where	fraud	and	corruption	can	occur,	managing	contracts	
and	engagements	and	how	to	manage	any	comprehensive	due	diligence	assessment.			
	
Signature	projects	included:	
	
Addressing	and	rewriting	the	disastrous	memo	by	Oscar	Munoz	of	United	Airlines	
after	security	officers	rendered	a	ticketed	passenger	unconscious	while	trying	to	
remove	the	man	so	a	crew	could	be	repositioned.	
	
Crafting	an	Intellectual	Property		(IP)	and	Critical	Information	(CI)	assessment	
registry	so	a	company	could	understand	what	bit	of	IP	and	Ci	they	had	and	who	
should	have	and	not	have	access	to	the	information.		IP	and	CI	represent	over	80%	
of	the	book	value	of	most	companies	and	those	are	the	most	stolen	and	
compromised	assets.	This	section	is	of	significance	as	so	many	young	professionals	
will	be	entering	companies	who	only	significant	assets	are	intangibles	and	they	need	
to	be	accounted	for	and	defended.	
	
The	final	session	dealt	with	Due	Diligence	and	working	real	life	scenarios	that	were	
from	real	life	cases	–	not	imagined	case	studies	where	the	teams	of	students	both	
presented	on	their	two	cases	studies	and	assessed	the	other	team’s	analysis	and	
dissection	for	their	cases	studies.	The	case	studies	bring	to	life	the	value	of	the	tools	
taught.	
	
All	professors	and	students	worked	on	the	interdisciplinary	project.	The	project	was	
not	easy,	it	was	very	hard.		As	a	group	all	of	the	students	dissected	the	electric	
vehicle	industry.	The	purpose	was	to	learn	to	work	as	part	of	a	diverse	group	and	at	
the	same	time	learn	about	electric	vehicles.		From	this	knowledge	gathered,	they	
were	to	assess	a	single	electric	vehicle	company.	This	is	part	of	the	process	of	
applying	unique	research	to	an	industry	and	applying	that	research	and	knowledge	
to	an	individual	company.	
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The	Communications	Exercise	is	to	rewrite	the	Oscar	Munoz	Memo	
	
Oscar	Munoz	Memo:	
	

    
September	8,	2015		

Dear	fellow	employees:		

Today	we	are	announcing	a	series	of	executive	changes,	which	are	effective	
immediately.	I	recognize	that	this	news	is	unexpected,	and	I	want	you	to	hear	it	
directly	from	me,	as	United’s	new	CEO.		

Jeff	Smisek,	Nene	Foxhall,	EVP	of	communications	and	government	affairs,	and	Mark	
Anderson,	SVP	of	corporate	and	government	affairs,	have	stepped	down	from	their	
roles.	These	departures	are	in	connection	with	United’s	previously	disclosed	
internal	investigation	related	to	the	federal	investigation	associated	with	the	Port	
Authority	of	New	York	and	New	Jersey.		

In	addition,	the	company	announced	Henry	L.	Meyer	III,	a	current	United	director	
and	the	lead	independent	director,	has	been	named	non-executive	chairman	of	the	
board.		

As	we	move	forward,	let	me	take	a	moment	to	tell	you	a	little	bit	about	myself.	As	
you	may	know,	I	have	been	on	the	board	of	directors	of	United,	and	previously	
Continental,	for	more	than	a	decade.	I	am	also	a	longtime	United	customer.	Before	
today,	I	was	the	president	and	COO	of	CSX,	one	of	the	largest	railroads	in	North	
America.	Prior	to	that,	I	worked	for	several	well	known	consumer	brands	including	
AT&T,	Pepsico,	and	The	Coca-Cola	Company.		

I	took	this	job	because	I	am	excited	by	what	we	can	do	together.	There	is	incredible	
opportunity	for	innovation,	for	earnings	growth,	and	for	improving	an	experience	
that	is	essential	to	the	vitality	of	global	business	and	to	the	personal	lives	of	millions	
of	people.	I	will	be	relentless	in	pursuing	these	goals,	and	I	hope	and	expect	that	all	
of	you	will	share	that	same	passion.		

In	the	coming	weeks,	I	will	be	making	my	first	visits	around	the	system.	I	want	to	
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talk	to	as	many	of	you	as	possible	because	I	want	to	get	to	know	you	and	what	you	
think	about	how	things	are	going.	How	can	we	operate	better?	How	can	we	better	
serve	our	customers?	What	support	do	you	need	to	deliver	that?	You’ll	be	seeing	me	
frequently;	I	intend	to	regularly	travel	the	system	to	hear	about	our	operations	
directly	from	you	–	and	you	can	hold	me	accountable	for	that.		

In	my	career,	I’ve	found	that	three	things	are	critical	to	any	successful	business.	
First,	we	must	focus	on	customers	and	what	we	can	to	do	help	them.	In	the	
telecommunications,	consumer	products	and	railway	businesses,	there	are	very	real	
consequences	if	you	don’t	meet	the	consumer’s	needs	and	desires.	There	are	also	
substantive	rewards	for	doing	so,	and	especially	for	exceeding	customer	
expectations.	Every	day,	you	win	or	lose	customers	based	on	the	slightest	change	in	
value	and	quality.		

As	you	know,	in	the	airline	business,	this	is	especially	critical.	Getting	people	where	
they	want	to	go,	reliably	and	happily,	can	make	or	break	their	ability	to	succeed	in	a	
work	endeavor	or	to	hug	a	family	member	at	an	important	moment.		

At	United,	I	will	dedicate	myself	to	making	our	airline	flyer-friendly.	Continued...		
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Second,	in	any	organization,	especially	a	great	airline,	it’s	all	about	teamwork.	I	like	
to	refer	to	this	as	“shared	purpose.”	We	are	in	a	service	business,	and	the	thousands	
of	people	who	work	here	are	the	key	ingredient	determining	our	success.	To	get	our	
passengers	where	they	want	to	go	safely	and	happily	requires	thousands	of	us	
working	together	with	a	shared	purpose	of	supporting	each	other	in	serving	our	
customers.	To	achieve	this,	we	must	create	and	sustain	a	respectful	dialog	about	our	
common	goals	–	an	ongoing	conversation	among	ourselves.	We	cannot	do	this	apart.		

Third,	I	am	excited	to	be	a	part	of	a	company	and	industry	that	demands	innovation.	
The	world	around	us	is	changing.	There	are	new	forms	of	loyalty	programs	and	
affinity	groups,	a	constantly	changing	regulatory	environment,	plus	new	digital	and	
networking	technologies	that	are	emerging	on	a	daily	basis.	At	United,	we	will	
embrace	this	change,	and	make	this	an	energized	and	exciting	place	to	work.		

Above	all,	my	career	has	taught	me	that	safety	is	paramount.	Our	passion	for	the	
safety	of	our	people	and	our	customers	must	be	at	the	core	of	everything	we	do.		

As	we	bring	this	airline	forward,	I	promise	to	hold	true	to	these	principles	of	
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customer	focus,	teamwork	through	our	shared	purpose,	continual	innovation,	and	of	
course,	safety.		

I	want	our	customers,	my	fellow	workers,	and	our	communities	to	respect	each	
other	and	take	pride	in	our	accomplishments.	Thank	you	for	your	dedication	to	our	
customers	and	to	United,	and	I	look	forward	to	meeting	you	soon.		

    
	

Student's	re-write:	
	
United Express Flight 3411 
 
Dear Colleagues, 
 
A deeply troubling incident occurred last night, on the United Express Flight 3411 
headed from Chicago to Louisville. Briefly, one of our passengers, Dr. David Dao 
Duy Anh, was aggressively removed from that flight, by the Chicago Aviation 
Security Officers.  
 
While the exact circumstances are the subject of an investigation, it is clear today 
that our company has made not one, but several mistakes that led to Mr. Dao’s 
aggression. It is my personal fault that our customers are not at the center of our 
attention, though they are the reason why we exist. 
 
Our customers are the core of our business, they are the reason why we do what 
we do. Procedures and clear processes involved in running sophisticated 
transportation services, as the aviation industry is, are important. But they are 
there to help us offer our customers a safe, reliable, friendly service. They are 
means through which we achieve our goals, not goals themselves.   
 
What our company provides is a service. Complex, indeed, but still a service. 
And any type of service involves exemplary customer management, dealing with 
human beings and respecting their integrity, choices and preferences. That was 
not the case in Dr. Dao’s treatment yesterday night.    
 
The suffering of Dr. Dao is irreplaceable and it should not have happened.  
 
I have to do my best to make sure such regrettable events never take place 
again. And for this I need your help. I ask each and every one of you to reply to 
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this email and send me your ideas, your proposals on what you think should be 
changed so that together we become a better company and there will never be a 
second Dr. Dao. 

 
I am very sorry for Dr. Dao’s treatment. And I am confident that with your input 
we will make sure no other human being will ever be hurt because of my 
mismanagement.  
 
Oscar 

	
The	Next	exercise	is	the	understanding	of	Intellectual	Property	and	Critical	
Information	
	
Crafting	an	Intellectual	Property		(IP)	and	Critical	Information	(CI)	assessment	
registry	so	a	company	could	understand	what	bit	of	IP	and	Ci	they	had	and	who	
should	have	and	not	have	access	to	the	information.		IP	and	CI	represent	over	80%	
of	the	book	value	of	most	companies	and	those	are	the	most	stolen	and	
compromised	assets.	This	section	is	of	significance	as	so	many	young	professionals	
will	be	entering	companies	who	only	significant	assets	are	intangibles	and	they	need	
to	be	accounted	for	and	defended.	
	
Student’s	work:	
	
See	Archives-2/Monica	Somandroiu/IPCI	Register_Nikola	Motors.xlsx	
	
Based	upon	the	research	we	did	as	an	interdisciplinary	of	studying	the	EV	
industry	each	student	took	the	time	to	analyse	a	company	in	the	EV	industry	
	
Student’s	report:	

Individual report on Nikola 

In my opinion, the EV market as it is now is the direct result of mostly politically driven 
decisions. Even if there are exceptional visionaries who refocused the attention to the 
entire car manufacturing industry, such as Elon Musk, it is noteworthy that there has 
been a strong interest from political factors (and not only) to transit from O&G fueled 
vehicles to renewable ones. The EU, for example, has set in place exceptional 
incentives to drive this movement forward.  

The lobby made by various parties is a very strong and visible one. I personally attended 
a high level meeting between Ford Romania (who is operating a large car manufacturing 
location in Craiova, Romania) and government authorities in which Ford’s 
representatives were openly asking for incentives (government subsidies to be more 
specific) to add another production line, dedicated to a new EV manufacturing capacity 
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or line and they underlined the number of people that could be employed and other 
advantages the state might obtain, as a result of that investment/state subsidies.  

The matters stated above only discuss the origins of how the EV market came to be. 
However, the growth trend is a very palpable one and it is here to stay. The number of 
resources allocated by businesses and governments to make the switch to electric 
instead of fossil fuel is incredibly high and there is no turning back.  

In this visibly promoted environment for vehicles using clean(er) energy, companies 
have easily appeared, claiming revolutionary breakthroughs and top-notch technology. 
In the lines below, I will examine Nikola Corporation1, a start-up that became a publicly 
traded company in early 2020 on the NASDAQ (NKLA), with a market value of $7 billion.  

As the corporate description goes:  

Nikola Corporation is globally transforming the transportation industry. As a designer and 
manufacturer of zero-emission battery-electric and hydrogen-electric vehicles, electric 
vehicle drivetrains, vehicle components, energy storage systems, and hydrogen station 
infrastructure, Nikola is driven to revolutionize the economic and environmental impact of 
commerce as we know it today. Founded in 2015, Nikola Corporation is headquartered 
in Phoenix, Arizona.  

It is worth mentioning though that in 2020, the company was in the public eye because 
of a very well documented report by the Hindenburg Research2. This report led to the 
opening of an official investigation by the SEC, which is ongoing at the present moment. 
The founder and CEO voluntarily resigned, and since then the company has had to 
reorient itself.  

As of June 2021, the Q1 report was filed with the SEC3, which underlines several 
important risks for which I would not recommend investing in the company right now. 
Thus: 

1. When it comes to assets, the company has no proprietary technology (though 
there have been public claims that they do), as is the case of Tesla. The 430 
acres of land in Coolidge, Arizona, was conveyed from the local authorities, on 
the condition to build a manufacturing capacity.   

2. Branding and reputation: Misrepresentations of what the company is or what 
technology owns have been regularly displayed by the former CEO, leading to a 
list of partners withdrawing from the partnerships.  

	
1 https://nikolamotor.com/  

2https://hindenburgresearch.com/nikola/  

3 https://www.sec.gov/ix?doc=/Archives/edgar/data/1731289/000173128921000071/nkla-
20210331.htm  
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3. Expenses: As of March 30, 2021, more than $10 mil have been paid on legal 
fees as per the former CEO’s indemnification agreement. And more is expected 
to be spent in the following months. Mr. Milton seems to have been misleading 
the public, the investors, the authorities for several years, which might result in 
severe punishments both for him personally and the company.   

4. From a strategic point of view, it is not clear which strategy, if any, the 
company is implementing and monitoring. For instance, during the research, I 
noticed a launch was planned and announced to take place in June 2021: “the 
start of vehicle trial production at the JV manufacturing facility at IVECO’s 
industrial complex in Ulm, Germany in June 2021”4. However, as of June 5th, no 
other updates are available, which makes any potential investor ask questions 
about the overall credibility of the company.    

5. The company’s priority does not seem to be becoming profitable in the 
foreseeable future or even the R&D part. For example, in the Q1 2021 financial 
report submitted to the SEC, it is mentioned that compared to the Q1 of 2020, 
“Selling, general, and administrative expenses increased by $57.5 million, or 
724.5%, from $7.9 million during the three months ended March 31, 2020 to 
$65.4 million during the three months ended March 31, 2021. The increase was 
primarily related to higher stock-based compensation expense of $39.0 million”5.     

6. As for the human resources involved, it is noteworthy that the lack of 
experience of the chief executives on how to manage a publicly traded company 
is also a sign that the company has few chances to succeed in the future EV 
market. Mr. Russell, the current CEO, is the only with experience on such 
matters, which is certainly not enough.  

In conclusion, even if I would encourage anyone to invest in the EV market as soon as 
possible, I would at the same time remain cautious about investing in Nikola specifically. 
In times when emotions are this high, with lots of enthusiasm and PR all over the place, 
the probability of fraudulent behaviours becomes stronger6 and I strongly believe this is 
the case of Nikola.  

 

 

	

	
4 
https://www.sec.gov/Archives/edgar/data/1731289/000173128921000069/pressreleasewithimage
spost.htm  
5 https://www.sec.gov/ix?doc=/Archives/edgar/data/1731289/000173128921000071/nkla-
20210331.htm, p. 30.  
6 https://www.investors.com/research/nikola-nkla-stock-buy-now/  


