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             The meaning of “good management” is something that can be both broad 
and specific, depending on how we decide to address this issue. It can be related either 
to the strategic planning of a company, or how managers deal with what we may call “the 
human factor” (how to manage people), or how the company is able to “read” and 
“respond to” the market – and most often all of those combined. 

So, in order to make this topic as comprehensible as it can be, we should start 
trying to give a small – and abstract – definition for “good management”: a practical model 
structure for strategic action that maximizes the benefits of the individual practices inside 
the company and minimizes most or all risks to a level which casual crisis can be 
measured and controlled. It is not rare to get the feeling that people understand 
expressions such as “strategic planning” or “strategic action” as something immensely 
complex, that might be dealing with tons of theoretical background. Although this is 
definitely no trivial knowledge, what laymen fail to grasp is that a great deal of strategic 
plan and action deals with quite straightforward responses. For instance, a “good 
management” response for a project which is failing to progress inside the company 
might simply start by hearing the people involved to understand what is pushing things 
back. 

Let us try to illustrate all of that with some practical examples from personal 
experience. I work as a legal advisor and as substitute Chief of Staff at the Ministry of 
the Economy of Brazil. While exercising the latter, I have contact with many managerial 
situations since it relates to how a public office works in the context of Public 
Administration. The daily assignments of the chief of staff require a speedy response to 
every issue addressed to the Secretariat (SEAE), both public and private. In a few words, 
that means identifying the nature of the demand, correctly redistributing and/or assigning 
the demand to the area which has technical competence to solve it and ensuring a 
constant temporal verification of the demand until the task is done, taking care to identify 
any trouble in the progress that needs intervention or redistribution. That requires not 
only knowing the management skills, but most importantly the human skills of the team 
one is assigned to manage. Being responsive means not only being able to assign a 
specific task through good communication and organization with the team, but also 
having leadership skills that prevent assignments from getting stuck during the process. 

We could also make a picture out of a different perspective, as I can describe my 
studies of preventive action, such as criminal compliance. Any effective criminal 
compliance program is based on three pillars: prevention, detection and reaction. Of 
course,when we talk about “reaction” it implies responsiveness, but here reactionary 
activity is related to risky and/or unethical corporate practices, so that a criminal practice 
(such as insider trading or private corruption) is controlled and prevented through 
supervision and sanction. In this sense “good management” in criminal compliance skills 
mean detecting the weaknesses of the company's structure (e.g.: a lack of the record of 
crew members that have accessed certain documents or areas), elaborating an 
organizational model that corrects such security breaches and successfully aiding the 



company into integrating the model in its corporate culture. After all, the legal risk 
assessment is all about culture. This way, not only corporations can protect themselves 
from crimes committed inside their structures, but can also demonstrate a culture of 
corporate ethics that provide security for business. In a sentence, a good and efficient 
program of compliance is what provides protection for a company's name - their main 
asset in global market. This is one of the main reasons that Brazil is still a country that is 
seen as highly risky and costly to do business with, so foreign investments are driven 
away. 

To sum up all that, I think that both views of “good management” are 
complementary, meaning: the one taken from experience and the one from preventive 
action. By the way, corporate ethics require that these two types of skills be separated 
between different employees, so that one can avoid conflict of interests – e.g.: Brazilian 
companies, that are majoritarily family-owned, tend to concentrate managerial, 
compliance and legal representation functions in a single person, which is a serious red 
flag for bad corporate practices. For a person who studies Economic Criminal Law, the 
idea of “good management” goes through a comprehension of both the law (legal 
institutions) and corporate daily practices (corporate ethics). And that is for a simple 
reason: many times, if not most, individuals commit crimes out of sheer ignorance of law 
- not because all of them are ill-intentioned. The work of a consultant and/or legal advisor 
for companies is providing them with the knowledge and the tools to prevent internal bad 
practices. 

In conclusion, all of these experiences, plus what I have studied in the previous 

semester, give me the idea that “good management” is quite a holistic concept. In other 

words, we cannot understand “good management” from only one perspective. In a 

company, for example, a good manager would have to address issues concerning the 

activities of both practical examples I just mentioned above. 


