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Think about it...

“I want a pair of jeans—32–28,” I said. “

Do you want them slim fit, easy fit, relaxed fit, baggy, or extra baggy?” 
she replied. “Do you want them stonewashed, acid-washed, or 
distressed? Do you want them button-fly or zipper-fly? Do you want
them faded or regular?” 

I was stunned. A moment or two later I sputtered out something like, “I 
just want regular jeans. You know, the kind that used to be the only
kind.”  The trouble was that with all these options available to me now, I 
was no longer sure that “regular” jeans were what I wanted.





What does cause this phenomenon?

This phenomenon is known as the paradox of choice and it is becoming a concern in the
modern world, where more and more options are becoming easily available to us. 

The paradox of choice stipulates that while we might believe that being presented with
multiple options actually makes it easier to choose one that we are happy with, and thus
increases consumer satisfaction, having an abundance of options actually requires more 
effort to make a decision and can leave us feeling unsatisfied with our choice.

When the number of choices increases, so does the difficulty of knowing what is best. 

Instead of increasing our freedom to have what we want, the paradox of choice suggests
that having too many choices actually limits our freedom.



The more options you
have, the harder it gets to 
decide, and to decide well.

The more options you
have, the less happy you
will be, no matter what

you decide on.

Good enough is the best –
become a satisficer.

Lectures to learn and inspire



The Paradox of Choice



Consequences

• We find ourselves with more options than were
available to previous generations.

• While it is easy to choose option A if there is only an
option B, it becomes much harder to gauge the value
and utility of A when there are options A-Z. 

• As a result, we encounter a choice overload and 
become more dissatisfied with the choice that we
eventually make.



Maximizers vs. satisficers

• Schwartz identified that the paradox of choice carries the most 
consequence for people that are maximizers. 

• Maximizers, unlike satisficers, are concerned with making
the best choice instead of simply making a choice that they are 
happy with. 

• When there are many options available to maximizers, it
becomes harder for them to determine which is the best, which
can cause them to feel a great deal of regret after they have
made a choice. 

• Additionally, when there are more options, opportunity costs
are greater and can leave people with more regret.



• Mr. Schwartz argues that brands should not always seek to 
maximise choice for consumers by launching endless variants and 
line extensions. 

• If a category is cluttered, leave it alone – unless you can be the
best, and outspend competitors on distribution and advertising.

• On interesting implication of the Paradox of Choice is that
innovators should focus on making choosing easier for
consumers. 

• He who makes choice easiest, wins. One way to to this would be
for brands to become category curators, showcasing with a 
limited range of the best available, and helping consumers
compare.

Business impact



Instead of ‘how can we better meet needs?’, 

the lesson from the Paradox of Choice is that innovators should be asking

‘how can we make it easier for
people to choose?’

Key question



https://www.youtube.com/watch?v=VO6XEQIsCoM&t=594s

TED Talk with Barry Schwartz



Lesson 1: The more options you have, the harder it gets to decide, and to decide well.

For 2 reasons:
1.Having so much choice makes it extremely hard to choose at all.
2.Having so much choice makes it extremely likely you’ll make a mistake.

Lesson 2: The more options you have, the less happy you will be, no matter what you decide on.

But the more you research, the more you’ll come to the conclusion that:
1.It’s impossible to find the perfect pair.
2.You can never look at all options.

Lesson 3: Good enough is the best – become a satisficer.

Because trying to make the best choice will make you utterly miserable.

Summary



Thank you for your
attention and I wish you
always a good choice! 

J
Petra Špaková

Author


