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Introduction 

We have been asked to make our business idea formulation to the wrong market (North Carolina), 

so now we will work on the same analysis and same business idea, for South Carolina. 

Business Problem(s) 

 

When we looked at the data, we noticed that a few parameters regarding health situation are 

better than in North Carolina, but still, there are several health issues spiking and so, we took a 

closer look at some of the variables, such as: 

○ Number of Days Physical Health Not Good 

○ Number of Days Mental Health Not Good 

○ Exercise in Past 30 Days 

○ Adults with good or better health 

○ Computed Physical Health Status 

○ Leisure Time Physical Activity Calculated Variable 

○ Computed body mass index 

○ body mass index categories  

 

We started from the assumption that also in the South Carolina area,  there is a high number of 

people with health issues. Assumption which can turn out to be a good (profitable) business 

opportunity.  

 

 

Business Solution 

Our company’s response to the health issues South Carolina inhabitants are having consists in 

designing a user-friendly, community-oriented product (platform/app) to prevent diseases and 

support the development of an overall healthier lifestyle through access to all the gyms, pools, 

fitness classes, health & wellness spaces, personal trainers, sport shops, bio/eco grocery stores 

with natural produce.  

 

The concept behind it is to have people design a better life for themselves, with the support of the 

community created around the concept of healthier living. You pay for access to a support 

community also, not just access to the gym.  

 

People would engage on the platform and they would win various status-prizes/names: health 

promoter, brother/sister for all. The more they comment/engage, the higher the virtual prize for 

them.  

 

The product is sold direct to consumer, not business to business.  



 

Exploratory Data Analysis 

 

1) Checking how many people exercised in the past 30 days in South Carolina: 

 

 
 

 

 

The first analysis we did was with the column “Exercise in Past 30 Days”: in a sample of 4.014 

people, more than 70% have done exercise in the past 30 days, so it shows that our targeted 

population is interested in healthy habits.  

 

 

 

2) Checking what’s the level of adults with good or better help within the surveyed 

population of South Carolina: 

 



 
 

So, by analyzing the answers to this question, we can confirm that more than 80% of the 4014 

respondents have good or better health.  

 

 

4) Analysis of the Computed Physical Health Status in South Carolina: 

 

 
 

 

The majority of the respondents (67,4%) had 0 days when physical health was not good, and 

only a short percentage (12,9%), have had more than 14 days in bad-shape. 

 

 

Comparing North with South Carolina: 

 

Percentage of respondent by column 

 NC SC 



Had physical 
activity or exercise 

62,32% 73.1% 

Adults with good or 
better health 

73,29% 82.5% 

Zero days with 
health not good 

73,79% 67.4% 

 

 

So, after analyzing these first 3 variables, we verify that our targeted population is interested in 

good habits, has good health level in general, but we discovered that their average body mass 

index does not reveal such a healthy population.   

 

 

1 Underweight 

2 Normal Weight 

3 Overweight 

4 Obese 

 
 

 

 

Normal Distribution 

We create a normal distribution to show another variable present in our chosen columns: “Number 

of Days Mental Health Not Good” - in South Carolina. In our opinion, such a variable supports our 

hypothesis that the South Carolina inhabitants could use our product to improve their life, both 

mentally and physically. As you can see, almost half of the month (12 days), people say/declare 

they haven’t been in good health not good. 



 

Mean 12 

Standard Deviation 11 

Minimum 1 

Maximum 30 

Difference 29 

Divided by a random number 1,45 

 

 

Comparing this variable with North Carolina population: 

 

 
Mean: 14 

Standard Deviation: 11 

Raw Score: 62 



Z = (X - μ) / σ 

Z = (62 - 14) / 11 

Z = 4.36364 

 

 

So, compared to North Carolina, we can see that in SC the level of mental health problems is 

slightly better (NC had an average of 14 days of mental health not good), but still an average that 

is very high (12 days reported as being days with issues). From this insight, we decided to focus 

our App on providing solutions for mental health issues that appear to be related to the obesity 

and overweight problems.  

 

Target Market 

 

Unlike North Carolina, the Southerners have a larger population living in urban areas. For this 

reason, the business we’re proposing today will be focused on both urban and rural inhabitants.  

 

South Carolina  

 



North Carolina 

 

Conclusion 

 

● we started with one business idea in mind 
● we checked the new data and compared it with NC 
● we decided to keep the business, but adjust it, so that it is more successful 

 
So, we will: 

● Design a user-friendly, community-oriented product (platform/app) to prevent diseases 
and support the development of an overall healthier lifestyle through access to all the 
gyms, pools, fitness classes, health & wellness spaces, personal trainers, sport shops, 
bio/eco grocery stores with natural produce.  
 

● The focus will be on losing weight first of all by having an overall healthier lifestyle. 


