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1. Introduction - Business Model  

 

Henrik Fisker is known as a person that has a rare ability to look into the future and see what 

others do not see. He is a legendary car-designer, automotive pioneer and tech innovator 

and famous for making legendary cars. He started his career at BMW in 1989 where he 

designed the Z07 concept, which became the etro-inspired BMW-Z8: 

 

 
 

Riding his success at BMW, Fisker joined Ford as the Design Director for Aston Martin in 

2001, design the DB9 and V8 vantage, being the best selling Aston of all time. After almost 

20 years in the industry, he decided he was done designing other people’s car: “why not create 

an attractive option for high-end environmentally conscious clientele?” 

 

He decided he would make a hybrid luxury car at a premium price. In 2007, he and his 

business partner Barney Koehler formed Fisker Automotive, with the goal of putting the cool 

into electric cars. 

 

Fisker Karma: 

 

 
 

Tesla “slapped” Fisker with a lawsuit in 2008 - they said he stole their design ideas for what 

would become the Tesla Model S. Then a year later they dropped the lawsuit. 

 

The Karma looked great on the outside, but on the inside, it was a mess. The reality was that 

Henrik Fisker was a car designer, he had never taken the reins of a company before → bad 

business model. Engineering problems, poor reliability, burn in flames, unpaid bills, layoffs… 

 

Fisker Automotive ceased production in November 2012; a year later they went bankrupt, but 

the car they’ve designed lives on. Wanxiang Group, from China, bought and renamed it to 

“Karma Automative” and moved the factory in Finland to Southern California.  



 
 

The team also updated the car with five years of technical advances → rebirth of Fisker Karma, 

now the Karma Revero. It was delivered to customers in 2017 after fixing hundreds of flaws. 

 

 
 

Fisker is one of those deeply imaginative thinkers. An automotive pioneer and tech innovator 

and has designed some of the most iconic vehicles ever made, from a legendary sports car 

driven by James Bond and his latest creation, the all-electric Fisker Ocean, which is a car 

zero-emissions SUV being ready to disrupt the automotive world through its beautiful 

craftsmanship, ingeniou engineering, innovation, affordability, and sustainability.  

 

Nowadays, Fisker is Fisker Group Inc, a design forward, digitally-focused company full of 

thoughtful improvements to nearly every aspect of what an automotive company should be in 

the modern era, since the creation until to sell the cars; all are exclusive. The company focus 

on what today's consumers care about: beauty and purpose. Henrik Fisker's creations have 

the mission always being the most sustainable vehicles on Earth, paying attention in all details 

to be an unique experience for the client when they use the vehicle.  

 

Fisker Group Inc. is an Equal Opportunity Employer; employment at Fisker Group Inc. is 

governed based on merit, competence and qualifications and will not be influenced in any 

manner by race, color, religion, gender, national origin/ethnicity, veteran status, disability 

status, age, sexual orientation, gender identity, marital status, mental or physical disability or 

any other legally protected status. Applicants wishing to view a copy of Fisker Group Inc. 

Affirmative Action Plan for veterans and individuals with disabilities, or applicants requiring 

reasonable accommodation to the application/interview process should notify the Human 

Resources Department at hr@fiskerinc.com. 

 

2. Financial Statements (Pedro) 

 

In accordance with its second-quarter numbers, the electric-vehicle start-up Fisker (ticker: 

FSR) reported a loss of 16[1] cents a share.  

 

In addition, Fisker reported increasing losses on 2021 in its SEC Form-Q[2] in comparison to 

2020, as shown in the following balance sheets: 
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“Net loss was $109.8 million during the three-months ended September 30, 2021, an increase 

of $70.2 million from a net loss of $39.6 million during the three-months ended September 30, 

2020”. 

 

 

“Net loss was $332.9 million during the nine-months ended September 30, 2021, an increase 

of $290.3 million from a net loss of $42.6 million during the nine-months ended September 30, 

2020”. 

 

3. Business Environment - About its Sector (Pedro) 

 

According to the news of 11/16/2021[3], the market was high on Fisker Inc stock recently. 

However, its prices dropped in the last 30 days (as of 12/16/2021).  

 

It is a clear illustration of market movements led by sentiments and not fundamentals, resulting 

in stock volatility - an apparent feature on Firker’s market sector.  

 



 

 
 

Putting in a context[4], the electric vehicles’ market is now crowded, while Tesla remains in the 

overall leadership.  

 

Fisker, on the other hand, is well positioned in terms of addressable market while targeting 

large segments with its CUVs and SUVs.  

 

Regarding Customers & Partnerships, Fisker stands out with partnerships with Magna 

International Inc and Hon Hai Precision Industry.  

 

Meanwhile in Commercialization and Financial Inflection & Need to Access to Capital, the 

company is ok and better positioned than others alongside its competitors Rivian, Lucid and 

Tesla. 

 

Bank of America has a Neutral rating on Fisker and a $24 price target, while its current stock 

price is $16,24 (01/10/2022). 

 

 

 

4. SWOT Analysis - Comparison Between the Company, its Sector and External 

Factors 

 

Strengths 
 

● Unique in terms of eco-concept 
(vegan and  recycled materials) 

● CEO’s charisma & human touch/ 
closeness to the consumers 

● Great & modern designs - good 
compromise quality/design & 
functional  

● Connects with customer’s 
emotions  

● Diversified products 
(fancy/luxury cars such as the 

Weaknesses 
 

● Lack of more accessible 
charging points 

● High costs when battery needs 
to be changed 

● All the famous car brands are 
investing in good all-electric, 
zero-emissions vehicles - so 
tough competition 

● Long time to charge the battery 
● Fisker’s dreaming high on 

overpassing Tesla’s latest 



 

eMotion, but also investing more 
on SUVS/ sports cars) 

● Helps saving the planet / Eco-
friendly 

● Good goal-oriented performance 
incentive programme of their 
employees  

● Strong and positive presence on 
social networks 

● Strong corporate social 
responsibility  

● Allows cost savings 
● Perceived as the producer of the 

most sustainable electric 
vehicles in the world 

● Investment on technology 
development (solar sky, smart 
traction, long-term committed 
battery  supply, revolve 
screen,Fisker app 
personalization) 

● Market leader on SUV EV cars 
(eg of the successful Fisker 
Ocean) 

● Outstanding customer service 
● Good quality-price balance 

(under the prices of the strongest 
players in the market) 

● Innovation by it’s merchandise  
● Attractive lease program 

 

models  
● Investor's high expectations/ 

pressure 
● Failed Company History 

Associated with Current 
Company 

● Small investment on advertising, 
comparing to their competitors 
 

Opportunities 
 

● Governments incentives for EV 
cars worldwide 

● Increase on alternative energies-
based transportation solutions 

● Consumers are more and more 
aware of the traditional fuels 
impact on the environment 

● Instability and increases in 
traditional fuels 

● 2021 was a good year for EV 
cars stocks and 2022 is 
expected to be a good year in 
terms of sales  

Threats 
 

● High costs of electricity in some 
countries  

● Competitors that provide 
alternative fuels or hybrid 
vehicles  

● Limited supply of their vehicles 
● Lack of brand visibility and 

awareness outside of North 
America 

● Expensive vehicles comparing to 
gasoline ones 

 

 

 

 

 



 
5. Conclusion 

 

We saw that the automobile company went through ups and downs. Its launch called "Ocean", 

even having met sales expectations, still doesn't overcome all the mishaps the company went 

through. 

 

Even though we strongly believe in its founder and designer, we don't see that the effort of our 

investment will be worth it. After all the data presented, we would give opportunities to other 

companies with structures and results above the Fisker average. 
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Curiosity:  

 

https://finance.yahoo.com/news/fisker-announces-timing-fourth-quarter-

120000432.html 

 

some notes on the links: 

 

https://drivetribe.com/p/yet-another-reason-owning-an-electric-Tum6FklHRKGmSXyX-

SVSFQ?iid=TWq3ir62R0GpzBIgIPcHMg 

 

AAA released a report that freezing temperatures cause a decrease in the driving range of an 
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electric car by 41%. That means that for every 100 miles of driving in temperatures of the 20ºF 

range, the driving range is reduced to 59 miles. 

 

This means that electric vehicles will need to be charged more often due to its limitations to 

extreme climates, which raises the alarm for the allegedly reduced carbon footprint of electric 

cars.  

 

 

https://fresh-energy.org/electric-vehicles-good-for-public-health-and-the-planet 

 

This is good content to back up Fisker’s business model and alignment with the trend of 

shifting from gasoline cars to electric cars. 

 

https://www.kbb.com/car-news/study-1-in-5-california-ev-buyers-plan-to-go-back-to-

gasoline/ 

 

Published in the journal Nature Energy, the study examines 4,160 buyers who purchased an 

EV in California between 2012 and 2018. The findings show that 20% of plug-in hybrid owners 

and 18% of battery electric vehicle owners say their next purchase will be a gasoline-powered 

car. 

 

Owners planning to go back to gas-powered cars are younger than those planning to stick 

with electricity. They are more likely to rent than own homes. And they are more likely to live 

in apartments than in free-standing houses. 

 

Those who rent and live in apartment buildings generally can’t install 240-volt Level 2 

chargers. Recharging an EV without one takes dramatically longer.  

 

https://investors.fiskerinc.com/overview/default.aspx 

 

Fisker’s mission is to create the world’s most emotional and sustainable vehicles, helping to 

build a clean future for all.  

 

“California-based Fisker Inc. is revolutionizing the automotive industry by developing the most 

emotionally desirable and eco-friendly electric vehicles on Earth. Passionately driven by a 

vision of a clean future for all, the company is on a mission to become the No. 1 e-mobility 

service provider with the world’s most sustainable vehicles”. 

 

11/03/2021 - Q3 2021 Report 

 

● “Q3 2021 operating results consistent with expectations and full-year total spending 

guidance unchanged. 

● Successful Green Convertible Bond offering in August bolstered cash balance to $1.40 

billion as of September 30, 2021 compared to $962 million as of June 30, 2021. 

● Secured long-term commitment for over 5 GWh’s of initial annual battery supply from 

global leader CATL with mechanisms in place to expand over time. Dual pack / 

https://fresh-energy.org/electric-vehicles-good-for-public-health-and-the-planet
https://www.kbb.com/car-news/study-1-in-5-california-ev-buyers-plan-to-go-back-to-gasoline/
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chemistry strategy enables Fisker to optimize performance, application, cost, and 

market position across the Fisker Ocean lineup. 

● Test and validation phase progressing well, with prototype body shop production now 

operational and ongoing at Fisker Ocean’s assembly facility. 

● Secured lease for flagship experience center in Los Angeles.” 

Third Quarter 2021 Business Highlights: 

● Bolstered balance sheet with a successful offering of 2.5% Green Convertible Senior 

Notes due 2026 raising gross proceeds of $667.5 million. Simultaneously entered into 

capped call contracts with an effective conversion price of $32.57. 

● Fisker Ocean sourcing largely complete. As of today, serial production sourcing of over 

90% of the Bill of Materials (BOM) is complete. The remainder is almost exclusively 

off-the-shelf items. 

● Prototype testing and validation has been underway for some time, with the “Mule 1” 

build completed and “Mule 2” testing progressing as planned. The prototype Body 

Shop at the Fisker Ocean assembly facility in Austria is fully operational and production 

of prototype bodies for the next phase of testing has begun, as shown in the photos in 

this release. 

● Grew Customer Experience teams significantly across the marketing, sales, service, 

logistics, and customer relations functions, and took necessary steps to ensure that 

the Fisker customer experience will be as high-quality as Fisker’s products. 

● On the ESG side, progressed on plan to be the first EV SUV to have a full “cradle to 

cradle” Lifecycle Analysis (LCA), following ISO standards, and using predominantly 

primary data. 

● Implemented an enhanced, goal-oriented performance incentive program for 100% of 

employees to further align and incentivize all Fisker team members behind the shared 

goal of achieving on-time Fisker Ocean Start of Production (SOP) in November 2022 

and targets during the 2023 ramp-up. 

Recent Updates: 

● Affirming the expected timing plan for Fisker Ocean start-of-production. 

● Completed a long-term battery supply agreement with CATL, the largest global 

supplier of automotive lithium-ion batteries (read more here). Advanced cell / pack 

design plus dual chemistry strategy enables Fisker Ocean Sport (base version) to 

https://cts.businesswire.com/ct/CT?id=smartlink&url=https%3A%2F%2Finvestors.fiskerinc.com%2Fnews%2Fnews-details%2F2021%2FFisker-Secures-Long-term-Battery-Capacity-With-CATL-for-the-Fisker-Ocean-SUV%2Fdefault.aspx&esheet=52521295&newsitemid=20211103006141&lan=en-US&anchor=here&index=1&md5=275a52f834937a3ee3646db38add355e


 
achieve compelling pricing and a driving range consistent with many higher-priced 

vehicles. And supports segment-benchmark driving range on the longer-range 

versions of Fisker Ocean. 

● Identified incremental opportunities to share components among Fisker Ocean and 

Fisker PEAR, leveraging intellectual property developed for the Ocean architecture. 

● Secured lease for flagship experience center in Los Angeles. In the process of planning 

and designing the customer experience and the store will be unveiled in early 2022. 

● Recruitment remains brisk and at targeted pace, with headcount tripling to over 300 

full-time employees as of November 2, 2021 from 101 as of December 31, 2020. 

● Reservations are over 18,600 as of November 2, 2021 (net of cancellations), including 

1,400 fleet reservations. App registrations are over 72,000. Growth in reservations, 

registrations, and registration conversions is expected to accelerate once detailed 

performance, specifications, and pricing are released, and planned marketing 

campaigns begin, at the upcoming L.A. Auto Show. 

Third Quarter 2021 Financial Highlights: 

● Cash and cash equivalents of $1.40 billion as of September 30, 2021. 

● Loss from operations totaled $109.6 million, including $1.0 million of stock-based 

compensation expense. 

● Net loss totaled $109.8 million and $0.37 loss per share. 

● Net cash used in operating activities totaled $103.4 million and cash paid for capital 

expenditures totaled $15.8 million. 

● Weighted average shares outstanding totaled 296.1 million for the quarter. 

 

 

 


