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Hyliion Holdings – stock analysis 

 

I – Company overview 

 Hyllion is a eco-oriented electric vehicle (EV) company, which aims to be 

“a technology leader in the global fight against climate change by delivering 

solutions that reduce or negate carbon emissions” – as shown as one of its 

goals.1 Hyliion is part of the Hypertruck Innovation Council, created after the need 

of a net-zero carbon commercial transportation industry. That being said, Hyliion 

wants to be recognized in the market not only as a leader in negative carbon 

emissions, but also to promote a viable way to turn its entire sector into an 

environment-friendly industry. 

 Currently, the company has only two main products: (i) a system that turns 

diesel trucks into a hybrid electric vehicle2; (ii) the Hypertruck ERX, which is a 

battery-powered, heavy-duty truck that uses an on-board, RNG generator to 

recharge batteries during use.3 In other words, so far Hyliion is a mainly 

speculative company that seeks to make achieve business combination and 

merging with other companies and to keep attracting investors. 

 Also, the key competencies of the company are mainly related to the idea 

of making a lasting impact on the environment (mainly), the commercial 

transportation industry and in customers. So one may take the approach for 

Hyliion’s core competencies as company in the following terms: (i) it differs even 

from other EV companies because its goal is not to be carbon neutral, but carbon 

 
1 Hyliion “About” section, available at: < https://www.hyliion.com/about/ > 
2 Hyliion “Hybrid Ex” section, available at: < https://www.hyliion.com/hybrid-ex/ > 
3 Hyliion “Hypertruck ERX” section, available at: < https://www.hyliion.com/erx-page/ > 



negative; (ii) Hyliion’s trucks are more efficient than diesel trucks and machine 

learning continuously optimizes power output; (iii) Hyliion’s renewable natural 

gas (RNG) operating trucks can be fueled as fast as diesel trucks and can 

achieve the same travel range. 

In February 2018, Hyliion moved its headquarters to Greater Austin, Texas 

area.4 So far, the new 80,000 square foot, custom designed office is the only 

reported office of the company, where most of their almost 100 employees work 

(estimated of 92 on April 2021). This facility houses all departments from research 

& development, to sales, marketing, IT and administration. When we take into 

account the hiring categories that Hyliion is currently undertaking, so far we know 

they are foccusing 63,9% on technology employees, 30,6% in sales & business 

development, then 2,8% in legal and also 2,8% in support.5 

The main problems Hyliion is facing are (i) low rate of sales6 and (ii) 
decrease of shareholders. The first is related to its technologies and the second 

relates to its business development. In order to target such problems, the 

company designed a main strategic goal for 2021: selling at least 300 hybrid 

electric powertruck units, which recently was shown to be manageble.7 On top of 

that, the company’s quarterly report showed that shares fell 300%, it still heavily 

relies on partnerships and third parties and, considering the decrease of 

shareholders, Hyliion depends on positive media reviews to keep attracting 

investors and motivate partnerships. 

 

II – Sector overview and Hyliion 2021 results 

The entire EV industry was benefiting from great expectations in 2020 and 

steady growth even during the pandemics. There is general perception that the 

public has grown in environmental awareness; there is also the indicative tax 

 
4 Hyliion website, available at: < https://www.hyliion.com/hyliion-moves-headquarters-greater-austin-
texas-area/ > 
5 Available at: < https://craft.co/hyliion > 
6 Available at: < https://www.freightwaves.com/news/hyliion-still-shows-no-sales-even-as-hybrid-truck-
deliveries-grow > 
7 FLEETOWNER. “Detmar Logistics reserves 300 Hyliion Hypertruck ERX units”. Available at: < 
https://www.fleetowner.com/emissions-efficiency/press-release/21171305/detmar-logistics-reserves-
300-hyliion-hypertruck-erx-units > 



breaks and COVID-related discounts have been fuelling sales.8 But specialists 

point out that the true – and main – reason is that electric cars are, in fact, a better 

technology. There is no noise, no pollution, better acceleration, and cheaper 

running costs.9 

In this scenario, Tesla was the outstanding company in 2020, with a growth 

of its stocks reaching an incredible 695% just in that year. At that time, it was 

noted that the company maintained strong margins and reduced its average 

selling price of vehicles, which was an indicator of the a cost structure that 

competitors could not keep up with.10 In any case, despite Tesla still being the 

outlier of the sector, the entire indutry had very positive results in 2020 as the 

global electric car stock hit the 10 million mark, a 43% increase over 2019. As it 

was reported: “Battery electric vehicles (BEVs) accounted for two-thirds of new 

electric car registrations and two-thirds of the stock in 2020.”11 

Much of this increasing hype in the period of 2019-2020 helped Hyliion to 

set its stage for investors and partnerships. Those favorable waves were crucial, 

for instance, for the merger of Hyliion Inc. and Tortoise Acquisition Corp. in 2020, 

which resulted in a combined company: today’s Hyliion Holdings Corp.12 

As mentioned before, Hyliion remained mainly spectulative throughout 

2020 and 2021, which was the year the EV industry was still having a great hype, 

as deliveries were expected for 2022.13 The green company, however, did not 

keep up with its competitors due to its strategies and stocks started to fall. 

 
8 WE FORUM. “2020 was a breakthrough year for electric vehicles”. Available at: < 
https://www.weforum.org/agenda/2021/01/electric-vehicles-breakthrough-tesla-china/ > 
9 THE GUARDIAN. “Global sales of electric cars accelerate fast in 2020 despite pandemic”. Availabe at: < 
https://www.theguardian.com/environment/2021/jan/19/global-sales-of-electric-cars-accelerate-fast-
in-2020-despite-covid-pandemic > 
10 THE MOTLEY FOOL. “Tesla stock surged 695% in 2020. Is it a buy for 2021?” Available at: < 
https://www.fool.com/investing/2020/12/30/tesla-stock-surged-695-in-2020-is-it-a-buy-for-202/ >  
11 IEA. “Trends and development in electric vehicle markets”. Available at: < 
https://www.iea.org/reports/global-ev-outlook-2021/trends-and-developments-in-electric-vehicle-
markets > 
12 BUSINESSWIRE. “Hyliion Inc. and Tortoise Acquisition Corp. Announce Closing of Business 
Combination, Hyliion to Trade on the NYSE under ‘HYLN’”. Available at: < 
https://www.businesswire.com/news/home/20201001006126/en/Hyliion-Inc.-and-Tortoise-
Acquisition-Corp.-Announce-Closing-of-Business-Combination-Hyliion-to-Trade-on-the-NYSE-under-
%E2%80%9CHYLN%E2%80%9D > 
13 CNBC. “EV stocks soared on hype in 2021 — investors are betting 2022 will bring actual revenue” 
Available at: < https://www.cnbc.com/2021/12/23/ev-stocks-soared-in-2021-investors-betting-revenue-
to-follow-in-2022.html > 



For the first semester of 2021, there was an expectation that Hyliion’s 

stocks would be keep falling, since the company remained purely speculative and 

has almost no sales. To make things worse in the market, after the stocks fell, 

Hyliion have been included in a list of stocks that could potentially go to zero. And 

also, competition coming from China and recent engine maker Cummins Inc., 

which could be more efficient than the solutions offered by the company.14 

And that dire situation only worsened after the second semester of 2021, 

when Hyliion’s stocks met a steady devaluation from July on.15 That situation 

related to multiple problems the company was not succesfully managing during 

the year, as we can list below16: 

- Problem 1: the hybrid truck Hyliion offers as its main product has been 

tried in the market in 2020 and had very little success. So far, the market sees 

the transition to hybrid trucks as still too costly and too complex, and companies 

like Navistar, Meritor and Commings tried similar models in the past. 

- Problem 2: The ERX Hypertruck – technically – is not a hybrid truck, as 

some have claimed, since the natural gas generator cannot drive the wheels 

directly. This technical aspect is even shown in Hyliion’s ERX product page.17 

- Problem 3: Hyliion does not have enough cash, due to its lack of sales, 

and there are predictions that they will even run out of it during the year of 2022. 

The company initially forecasted sales of 6,600 units in 202218; the actual figure 

is likely to be zero, or close to it. 

With such problems piling up, we see that, in fact, the lack of trust that 

Hyliion was having to deal with even in the begining of 2021 not only is not likely 

to change in the near future, but is expected to be worsened. As we have seen 

 
14 Available at: < https://www.freightwaves.com/news/hyliion-hunkers-down-as-ev-startup-stocks-get-
hammered > 
15 Hyliion “Stock information” section, available at: < https://investors.hyliion.com/stock-
information/default.aspx > 
16 As seen in this analysis: < https://seekingalpha.com/article/4488381-hyliion-product-not-only-
problem > 
17 Hyliion “Hypertruck ERX” section, available at: < https://www.hyliion.com/erx-
page/#/find/nearest?fuel=CNG > 
18 YAHOO FINANCE. “Hyliion produces products on target, but it needs to earn revenue.” Available at: < 
https://finance.yahoo.com/news/hyliion-produces-products-target-needs-195231048.html > 



throughou the year, the market has been shifting away from growth companies 

with only projected future prospects.19 

In this sense, Hyliion is stuck in a vicious cycle: investors are being driven 

away because of the company’s lack of revenue, and Hyliion needs additional 

cash to recover investor’s trust. Considering that the company was still not 

expecting to generate “material” revenue until 2022, the present year will be a 

fundamental turning point for its survival. 

 

III – Regulations 

 Around the world, regulations impact the EV industry in various 

dimensions. After an increased reduction since 2015, governments are stabilising 

their support as the preference of this type of technology is spreading across the 

globe. In this scenario, nations are shifting to policies in which there are incentives 

for a smooth transition in the energy matrix. 

 Most incentives involve tax credits, rebates, and reduced import tariffs, 

which help reducing the upfront cost of purchasing an EV. Complimentary to that, 

there are reduced vehicle registration fees and specialized tariff design – 

measures which can decrease the cost of owning, fueling, driving, and parking 

an EV. Up to this moment, direct financial assistance is a minority. 

 Specialists on regulation point out that in order to address EV policy and 

regulatory needs, legislators should consider actions such as: (i) exploring grid-

friendly tariff design for charging EVs and managed charging technologies that 

balance customer and grid needs; (ii) assessing key fiscal and non-fiscal 

incentives for EVs that are appropriate for individual contexts; (iii) understand 

gaps in the workforce needed to support EV deployment and tailor policies and 

programs to address any gaps; (iv) evaluating barriers to utility ownership of 

electric vehicle supply equipment (EVSE).20 

 
19 THE MOTLEY FOOL. “Why Hyliion stock got crushed in 2021.” Available at: < 
https://www.fool.com/investing/2022/01/10/why-hyliion-stock-got-crushed-in-2021/ >  
20 A brief summary can be found at: < https://greeningthegrid.org/electric-vehicle-toolkit/topics-
resources/policy-and-regulation#key-actions-for-ev-market-development > 



IV – Future projections 

 Despite suspicion of new technology, there is still great potential for growth 

in the next 5-6 years for Hyliion21, specially if the company manages to recover 

its trust during 2022. With the announcement of Hyliion’s next-generation battery 

module, one that utilizes Toshiba’s LTO cells and battery-cooling technology to 

ensure 40% more effectiveness, there is rational expectation that stocks rise in 

the coming years.22 

 In this sense, it is fair to assume two things: (i) by 2026, the projection that 

more than one half of commercial vehicles will be operating in alternative drive 

systems will play at Hyliion’s advantage to offer its solution in the market and 

keep rising; (ii) the investment in Hyllion will be dealing with still a high level of 

uncertainty, related to the company’s current stage of business growth. 

 

V – Peer comparison 

 In the following tables we make a comparison between Tesla, Nikola and 

Hyliion, showing their price-to-earnings (P/E), price to book value (P/BV), net 

margin, return on assets (ROA) and return on equity (ROE).23 

 

Tesla – TSLA 

Date Stock Price P/E ratio P/BV ratio Net margin ROA ROE 

2022-05-06 865.65 117.46 25.66 - - - 

2022-03-31 1077.60 146.21 31.95 35.81% 35.52% 71.69% 

2021-12-31 1056.78 215.67 35.20 36.03% 32.51% 68.39% 

2021-09-30 775.48 250.96 27.92 27.10% 22.43% 48.70% 

2021-06-30 679.70 354.01 26.08 28.85% 21.20% 48.79% 

2021-03-31 667.70 667.93 26.95 31.70% 20.91% 52.99% 

2020-12-31 705.67 1127.27 29.36 24.37% 21.83% 62.27% 

2020-09-30 429.01 861.47 24.08 26.18% 16.89% 58.18% 

 
21 Available at: < https://investorplace.com/2020/10/hyln-stock-has-enormous-growth-potential-in-the-
next-6-years/ > 
22 Available at: < https://www.nasdaq.com/articles/hyliion-stock-will-likely-reward-patient-investors-
2021-03-05 > 
23 All data was gathered from Macro Trends: < macrotrends.net/stocks > 



2020-06-30 215.96 562.40 18.73 23.78% 17.98% 72.98% 

2020-03-31 104.80 - 9.66 22.15% 17.31% 76.15% 

 

Nikola – NKLA 

Date Stock Price P/E ratio P/BV ratio Net margin ROA ROE 

2022-05-06 6.75 - 4.02 - - - 

2022-03-31 - - - - - - 

2021-12-31 9.87 - 5.88 - -69.71% -87.37% 

2021-09-30 10.67 - 6.09 - -66.92% -78.14% 

2021-06-30 18.06 - 8.49 - -46.66% -50.83% 

2021-03-31 13.89 - 6.00 - -45.75% -48.88% 

2020-12-31 15.26 - 6.09 - -45,78% -52.12% 

2020-09-30 20.48 - 7.29 - -49.96% -58.44% 

2020-06-30 67.53 - 27.65 - -61.76% -92.65% 

2020-03-31 10.64 354.67 15.17 - -59.26% -265.40% 

 

Hyliion – HYLN 

Date Stock Price P/E ratio P/BV ratio Net margin ROA ROE 

2022-05-06 3.13 - 0.98 - - - 

2022-03-31 - -  - - - 

2021-12-31 6.20 - 1.94 - -15.78% -16.33% 

2021-09-30 8.40 - 2.50 - 43.53% 44.84% 

2021-06-30 11.65 - 3.31 - 51.51% 62.42% 

2021-03-31 10.67 - 2.91 - 66.31% 97.81% 

2020-12-31 16.48 - 4.36 - 87.33% 197.86% 

2020-09-30 49.83 - 72.10 - -16.61% 4666.67% 

2020-06-30 27.44 - 38.19 - -13.77% 3333.33% 

2020-03-31 9.83 - 13.24 - -11.03% 2666.67% 

 

VI – Conclusion 

 In conclusion, it is not expected that Hyliion will give investors substantial 

financial return in the next 2-3 years; and, to make matters worse, the company 

has not shown to be able to deal with its micromanagement in order to regain 

market’s trust and – at least for the moment, and disregarding threats of foreign 



market – prove wrong the media review which described its performance as a 

“free fall”. 

 In this sense, the year of 2022 will prove to be the most important so far 

for the company’s future. Not only because it has to regain trust and generate the 

“material” revenue, but also because it will be a year in which competitors – even 

startups of Hyliion’s size – are promising to deliver investments to the market. If 

Hyliion fails again to deliver the project of its reports, the company will fall too far 

behind and will run the risk of Nikola’s current situation. 

 So far, Hyliion stock is not a good investment and will probably not be until 

the end of the first semester of 2022. 


