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COMPANY SPECS

Company name: Booking.com
Headquarters: Amsterdam, NL

Foundation date: 1996
Owner: Booking Holdings (BKNG)

CEO: Glenn Fogel

Languages available: 43
Offices: 198

Countries: 70
Employees: 14,000

Main competitors: Expedia, Trip.com, 
Despegar.com.



BOOKING HOLDINGS

Booking Holdings, through its group of subsidiaries cover almost all of the touristic services, from accommodations, to meta search, 
connecting all services through white-label integrations.

For the year ended December 31, 2021, had revenues of $11.0 billion, which were classify as "agency" revenues, "merchant" revenues, and 
"advertising and other" revenues. 
• Agency revenues are derived from travel-related transactions.
• Merchant revenues are derived from transactions where they facilitate payments from travelers for the services provided.
• Advertising and other revenues through referral and subscription models



BOOKING.COM

Booking.com is a Dutch travel platform, subsidiary of of Booking Holdings. It was 
founded in 1996 as Bookings.nl.

In July 2005, the company was acquired by Priceline Group (now called Booking 
Holdings) for $133M USD and quickly successfully helped the parent improve its 
financial position from a loss of $19 million in 2002 to $1.1 billion in profit in 2011. 
This acquisition was praised by some social media as “the best acquisition in 
Internet history” since no other acquisition in the digital travel market had been 
shown to be as profitable.

Booking.com is available in 43 languages and offers more than 28 million reported 
accommodation listings, including over 6.2 million homes, apartments, and other 
unique places to stay. Their “modo” is: “Wherever you want to go and whatever 
you want to do, Booking.com makes it easy and supports you with 24/7 customer 
support”.



INTRODUCTION

OTA Model

The Online Travel Agencies (OTA) have grown up to 1,689% during the last 10 years, 
having Booking Holdings and Expedia Group as the main players.

These are the key drivers for this model:

• Traffic, which mostly comes through: 1) Direct channel, 2) Paid (Google, Trivago, Trip 
Advisor) and 3) Partnerships (KLM, Delta, etc.).

• Selection: having the most diversified portfolio is key for fulfilling the customer needs. 
Booking.com currently has +28M listed properties.

• Pricing: It is key for conversion as integrators and meta-searchers (Trip Advisor, Kaya, 
Trivago, Google) give full visibility to customers.

The OTA model is based on charging a fixed commission to hotels per each booking 
generated. This model disrupted the traditional merchant model.



COMPANY SPECS

Booking Holdings (BKNG) is listed at Nasdaq.

Among the travel companies, the most 
recommended for investing is BKNG, because its 
shares have been over-penalized for its relatively 

larger exposure to Europe and its below-
expectations profitability guidance.



COMPANY SPECS

As we can see in this chart, BKNG stock was highly impacted due to COVID-19 pandemic. Also we notice that it is a highly volatile
stock, impacted by several factors. Although it has recovered, it is currently below expected price, having a gap vs main competitors 

and industry markers.



COMPANY SPECS

The following graph shows the total stockholder 
return through December 31, 2021 of an 

investment of $100 in cash on December 31, 
2016 for our common stock and an investment 

of $100 in cash on December 31, 2016 for (i) 
the NASDAQ Composite Index, (ii) the Standard 

and Poor's 500 Index, and (iii) the Research 
Data Group ("RDG") Internet Composite Index.. 

Historic stock performance is not necessarily 
indicative of future stock price performance. All 
values assume reinvestment of the full amount 
of all dividends and are calculated as of the last 

day of each month.

The RDG Internet Composite Index is an index of stocks representing the internet industry, 
including internet software and service companies and e-commerce companies



COMPANY SPECS

When comparing BKNG with their main competitors (EXPE and ABNB), even though Booking has seen a slower recovery, there is ahigh
expectation of an accelerated increase, as there are some external factors that have been affecting:

• Larger exposure to the European travel market which does face higher risks due to the ongoing Russia-Ukraine war. In the company's 
FY 2021 10-K filing, Booking disclosed that it generated 87% of its revenue from non-US markets, with Europe accounting for 48% of 

its total staff.
• BKNG explained at the Bank of America conference in early-March 2022 that the lower-than-expected EBITDA margin guidance for FY 

2022 was attributable to both a "timing gap" and higher marketing spend "to lean into a recovering travel marketplace." 

https://seekingalpha.com/filing/6245775?source=content_type%3Areact%7Csection%3Amain_content%7Cbutton%3Abody_link


INDUSTRY LANDSCAPE

According to the World Travel and Tourism Council 
(WTTC), last year travel and tourism grew 3.9 
percent, above global GDP growth of 3.2 percent 
and contributing a record $8.8 trillion and 319 
million jobs to the world economy.

Travel and tourism industry generated 10.4 percent 
of all global economic activity last year. Over the 
last five years, it has been responsible for one in 
five of all new jobs created worldwide. It is also the 
second-fastest growing sector in the world, ahead 
of healthcare (+3.1%), information technology 
(+1.7%) and financial services (+1.7%), and behind 
only manufacturing, which was up by 4 percent.



INDUSTRY LANDSCAPE

Based on the latest available data, global 
international tourist arrivals more than 

doubled (+130%) in January 2022 compared to 
2021 - the 18 million more visitors recorded 

worldwide in the first month of this year 
equals the total increase for the whole of 

2021.

While these figures confirm the positive trend 
already underway last year, the pace of 

recovery in January was impacted by the 
emergences of the Omicron variant and the re-

introduction of travel restrictions in several 
destinations. Following the 71% decline of 
2021, international arrivals in January 2022 
remained 67% below pre-pandemic levels.



INDUSTRY LANDSCAPE

Inbound tourism International tourism grew 130% 
in January 2022, but remained 67% below pre-

pandemic levels 
• International tourism continued its recovery in 
January 2022, with much better results than in 

early 2021.  
• International tourist arrivals more than doubled 
(+130%) compared to January 2021, growing by 18 

million. This increase in number of arrivals is the 
same as in the whole of 2021 over 2020.  

• Despite the robust results, the pace of recovery 
was impacted by the Omicron variant and the 

reintroduction of travel restrictions across several 
destinations.  

• International arrivals fell 67% below pre-
pandemic levels in January 2022, after standing at -

60% in the last quarter of 2021. This follows a 
massive 71% decline recorded in the entire year 

2021. 
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