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Financial Analysis 

SUZANO SA 

 

1. About Suzano 

Suzano is a forestry based publicly held company, controlled by Suzano Holding, 

belonging to Group Suzano and recognized for innovation. Suzano, with more than 90 

years in existence,  is a 100% Brazilian company that is a global reference in the 

development of products made from planted eucalyptus forests and one of the largest 

vertically integrated producers of eucalyptus pulp and paper in Latin America. Its product 

portfolio includes coated and uncoated printing and writing paper, paperboard, tissue 

paper, market pulp and fluff Pulp. 

The Company's foreign structure consists in representative offices in China and the 

United Kingdom, as well as subsidiaries in the United States, Switzerland, Argentina and 

Austria. Suzano is one of the largest companies with a structure for distributing paper and 

printing products in South America. 

With 36.000 employees, a production capacity of 10.8 million tons of pulp, 1.4 million 

tons of paper and packaging, and 200,000 tons of tissue paper per year, Suzano is the 

world's largest producer of eucalyptus pulp and market pulp, holding a leading position 

in all segments of the Brazilian paper industry and present in over 100 countries, directly 

impacting over 2 billion people.  

 

2. The brazilian planted tree sector 

 

Due to its natural characteristics, Brazil is a global reference in the planted forest sector. 

By way of comparison, the Eucalyptus, which is the main species of tree used for 

manufacturing pulp, paper, packaging, tissues, among others, takes only 6 to 7 years to 

reach its harvesting point in Brazil, while in Europe the average time is 25 years. 
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Added to this, the advances in technological knowledge, the large territorial extension, 

low demographic density and low land value consolidate Brazil as a global leader, as 

shown in the graph below: 

 

 

3. The pulp production process 

 

Trees, generally pine, eucalyptus, or teak, are harvested and processed so the wood is 

suited to the product it will be used to manufacture. The bark is removed from the logs, 

which are chipped and cooked. This is where the fibers are separated from the lignina 

and, from the fibers, cellulose is produced, which is the raw material for the production 

of paper, tissue, among others. The lignin is reused in the boiler but, with technological 

advances, it can be used for more noble purposes, such as, for example, in the production 

of biofuels. 

Pulp production process illustration 
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4. The importance of pulp for modern society 

 

4.1. Pulp beyond paper 

 

Planted trees are the origin of over 5,000 bioproducts from truly renewable, recyclable, 

and biodegradable sources. Its fibers can be ingested and are used even in various foods 

like ice cream, pudding, and candy, such as: 

 

 From pulp: P&W paper, tissue, grated cheese, barbecue souce, ketchup, clouts, 

comesdicos, etc. 

 From resin: gum, mentos (internal gel), asphaltic paint, etc. 

 From soluble pulp: sausage, ice cream (emulsifier), Milk Shake (in low-calorie 

products). 

 

5. Sustainability 

The increase in modern society's awareness of issues related to environmental 

preservation is increasingly present, and the companies that know how to take advantage 

of this movement will certainly have a great market differential. Themes such as ESG are 

already a reality in the daily life of companies and make it possible for gains to be shared 

with society. Companies that are more aware of their role, can adress society's demands 

and, at the same time, have an economic return by increasing the value of their shares. 

The sector plants, harvests, and replants trees, most frequently in areas that have 

previously been degraded by human activities. In Brazil, are planted 1 million trees for 

industrial purposes every day across the country, in an area spanning 9.55 million 

hectares. At the same time, this sector preservers another 6 million hectares through legal 

reserves (LR) and permanent preservation areas (PPAs). The benefits of the climate issue 

can be seen in the volumes of carbon sequestered and stocked in plantation areas, which 

together account for 1.9 billion tons of carbon dioxide equivalent (CO2eq), as well as 

nearly 2.6 billion tons of CO2eq. In conservation areas. 
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Still on the topic of climate change, this sector has a clean energy grid and a high 

percentage of selfproduced energy. In 2020, electricity production grew 2.0%. During 

this period 80.4 million gigajoules (GJ) were generated, representing 77.4% of the 104 

million GJ consumed by the industry. In 2019, this number was 69%. 

 

The sector has been investing to make alternatives to raw materials from fossil sources 

viable as soon as possible. Along these lines, it has made ample investments in R&D and 

in partnerships with academia, startups, etc. that result in new products and uses. For 

example, soluble cellulose is increasingly established as a sustainable option for the 

textile market, and can also be used by various sectors including food and automotive.  

 

6. Global Cellulose Demand 

 

Internal studies conducted by Suzano indicate a global demand for pulp of 35.8 Mt in 

2020 and a projected demand of 40.4 Mt in 2025, representing a growth of 4.6 Mt, which 

represents an accumulated potential growth of 12% . By region, over 80% of exports from 

the planted tree sector went to Asia, North America, and Europe. Brazil continues to be 

the largest exporter of cellulose pulp to the global market, with US$ 1.2 billion more than 

the second-place exporter. The leading destinations for brazilian pulp exports in 2020 

were China and Europe with 48% and 23%, respectively.  

  

6.1. Global Ending Consumption Growth 

 

It is natural to think that pulp is mostly intended for the production of P&W products but 

this is not the largest market for global pulp. 

Studies indicate that the main demand for pulp for the coming years is centered on its 

production for tissue and packaging papers. 
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6.2. Opportunities for Tissue  

 

Studies show that the higher the degree of development of a country, the greater the 

consumption of basic necessities such as tissue paper, for example. 

 

In this sense, it is possible to compare the market potential of emerging countries, 

especially China and other countries in Asia, like India, based on the per capita 

consumption of tissue. Below is a comparative chart: 
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Another interesting statistic is when we compare the average per person spending in the 

US on toilet paper compared to China and India. In 2018, each US citizen spent, on 

average, $33.00, compared to $11.00 in China and only $0.06 in India. 

 

6.3. China as the global pulp locomotive 

 

China will continue to play a major role in the global demand for pulp due to its large 

population and increasing purchasing power of society. 

 

 

6.4.  Pulp and the commodities Market 

 

Pulp is a commodity and, like all commodities, it is subject to the fluctuations of the 

international market. However, according to Bloomberg, in March/21, pulp has a 

historically low market oscillation when compared to the main commodities. 

 

 

7. Global trends – Fossil to fiber 

 

7.1. Plastic Substitution 
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With the increasing demand for the use of products of renewable origin, for example, the 

replacement of plastic with renewable products has a potential for exponential growth in 

the coming years. 

 

Major global players such as American Airlines, Disney, McDonalds, Coca-Cola, Nestle, 

Unilever, among others, have set targets for reducing plastic consumption that add to the 

growing profile of consumers who are engaged in using sustainable products. 

 

The current market for single-use plastic (cups, plates, straws, etc.) is 190 Mt per year 

and initial estimates indicate that paper may replace plastic by 32 Mt in the next 20 years. 

 

For example, in 2020, Coca-cola presented to the market a prototype of the first 100% 

plastic-free packaging in the world, using paper as one of the materials. 

Added to this market are the opportunities for the use of cellulose as a textile fiber, 

biofuels, chemicals, and innovations based on nanocellulose, which total a potential 

market of $50 billion per year. 
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8. Analyzing Suzano 

 

8.1. Corporate Profile 

 

Suzano`s structure includes administrative offices in Salvador (BA) and in São Paulo 

(SP). It has four integrated pulp and paper mills in the state, five pulp mill, two paper mill 

and FuturaGene, a genetic lab in Israel. They also have the largest paper and graphic 

product distribution in South America.  

Geographical distribution 

 

 

9. Governance 

Suzano is a publicly held company, with shares listed on B3 S.A.'s Novo Mercado - Bolsa, 

Brasil e Balcão (ticker: SUZB3) and on the New York Stock Exchange (ticker: SUZ) and 

subject to the regulations of the Brazilian Securities Commission (CVM) and of the U.S. 

Securities & Exchange Commission (SEC). Suzano's total capital is represented by 1,361 

million shares, of which around 46% are outstanding (free float). 

Therefore, Suzano is subject to compliance with principles and rules of business conduct 

related to corporate responsibility, equity, transparency and accountability toward our 

various stakeholders. 
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10. Suzano in Numbers 

 

As mentioned earlier, Suzano is the largest pulp producer in the world and one of the 

largest paper producers in Latin America. Below are the consolidated numbers of its 

operations. 

 

 
 
 
11. Suzano`s competitiveness 

 

Suzano has first class assets that allow it to face the challenges of the market and 

competitors, such as: 

 

 

 

 

 

 



 
Hayke Global MBA | Final Report | Leonardo Conde 

 

 
12. Inovation 

 

Aiming to meet the growing market for sustainable products and address the challenges 

of modern society, Suzano has dedicated a great deal of effort to present to the market, 

through innovations, products that meet society's demands. A recent example is the JV 

with Spinova, a company that developed a technology for the production of textile fibers 

to substitute fibers of non-sustainable origin. The flow chart below compares Suzano's 

current production process (in red) with the opportunities for innovation (in blue), which 

are in different stages of development. For example, Suzano already has the technology 

to produce biofuels from eucalyptus and is in the process of implementation. Other 

innovations under development are: sustainable cups and straws, substitutes for single-

use plastics. 
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13. Competitors 

 

Suzano's main competitors in Brazil are Bracell, CMPC e Eldorado. However, when 

combined, the production capacity of these companies is close to 60% of Suzano's 

production capacity. 

 

14. Stocks 

 

14.1. Brazilian Stock Exchange  

 

14.2. New York Stock Exchange  
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14.3. Stock Rating 

 

14.4. Ebtida 

 

15. Conclusions 

 

After the market analysis, long-term trends, the opportunities for innovation and its 

potential market, as well as the historical return on Suzano stock, we can come to the 

conclusion that it is advisable to invest in the company, especially considering a long-

term return. 

 
 

16. References 

 
www.suzano.com.br 
 
www.ri.suzano.com.br 
 
Iba Anual Report - https://www.iba.org/datafiles/publicacoes/relatorios/relatorioiba2021-compactado.pdf 
https://economia.uol.com.br/noticias/redacao/2020/10/22/coca-cola-apresenta-prototipo-de-garrafa-de-
papel.htm 
 
 
 
 

 

 

 


