
Instruc(ons: Break up into groups of two or three. Through consensus, resolve the following moral 
dilemmas in the workplace. Write a response. A<er present to the class. Use feedback to improve on 
your ini@al work. 

Deontology and U@litarianism are two ethical frameworks that offer different approaches to resolving 
moral dilemmas. Deontology is a moral theory that emphasizes following universal moral principles and 
rules, regardless of the consequences, while U@litarianism is a moral theory that focuses on maximizing 
overall happiness or pleasure for the greatest number of people. 

Here are three workplace dilemmas. Analyze them and iden@fy the decision that aligns best with the (1) 
Deontology and (2) U@litarianism perspec@ve.  

1. Layoffs: Suppose a company is facing financial difficul@es and needs to lay off a significant 
por@on of its workforce to stay afloat. The CEO must decide whether to lay off employees based 
on their seniority or performance.  
 

2. Whistleblowing: Suppose an employee discovers that their company is engaging in illegal or 
unethical behavior, such as tax evasion or discrimina@on. The employee must decide whether to 
report the behavior to the authori@es or keep quiet to avoid retalia@on or nega@ve 
consequences.  
 

3. Safety regula@ons: Suppose a company is considering cuUng corners on safety regula@ons to 
save costs and increase profits. The CEO must decide whether to priori@ze the safety of their 
employees or the financial success of the company.  
 
 

Overall, these dilemmas illustrate the contras@ng perspec@ves of Deontology and U@litarianism when it 
comes to moral decision-making in the workplace. While Deontologists priori@ze universal moral 
principles, U@litarians priori@ze the overall good and happiness of society. 

  



 

• Layoffs: 

Deontological approach: 

According to deontology, the right decision should adhere to universal moral principles such as jus@ce 
and equality. When making a decision about who to terminate, factors such as personal circumstances 
and family obliga@ons of the employee should be considered, not just their performance and length of 
employment. 

U@litarian approach: 

According to u@litarianism, the right decision should maximize the overall happiness or sa@sfac@on of 
the greatest number of people. In this case, the CEO should decide to terminate those employees whose 
skills and knowledge are least important to the company and whose termina@on will have the least 
nega@ve impact on the remaining employees. 

• Whistleblowing: 

Deontological approach: 

According to deontology, an employee should report any illegal or unethical behavior of the company to 
authori@es. This is right because jus@ce and legality are universal moral principles, and viola@ons of 
these principles should be punished. 

U@litarian approach: 

According to u@litarianism, an employee should decide what will bring more good: repor@ng a viola@on 
or not repor@ng it. In this case, if repor@ng the viola@on will lead to the company correc@ng its behavior 
and becoming more law-abiding and ethical, it may lead to an increase in overall welfare and happiness. 

• Safety regula@ons: 

Deontological approach: 

According to deontology, the CEO should priori@ze the safety of their employees even if it may decrease 
the company's profit. Safety and protec@on of employees' lives are universal moral principles that 
cannot be sacrificed for financial success. 

U@litarian approach: 

In the case of safety rules, the company should abide by the rules as it guarantees the protec@on of 
employees' lives and health, as well as avoiding poten@al legal and financial consequences associated 
with viola@ng the rules and possible accidents. 


